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COVID-19 - extraordinary times 

Set 
companies 

apart

Ongoing effective 
communication 

Solid ESG practices

Strong stakeholder 
relations

Effective investor 
relations
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Stakeholder expectations

Key stakeholders look to management teams for:

Despite numerous logistics challenges, travel restrictions and stringent social distancing measures, 

ongoing and methodical interaction is critical 

Sense of 
reassurance 

Transparency

Ongoing 
communication 
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Stakeholder expectations – survival or resilience?

Impact  and implications 
of remote working

Cost of 
Covid-19 

Salary sacrifices and 
retrenchments

Change to 
investment decisions

Cash 
flow/liquidity

Impact on 
dividends

Changes to 
guidance

Gearing levels and 
increase in debt

Likelihood of
breaching of covenants
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To ensure 
sustainability
of the business

Role of IR Professionals

Guide leadership:

To communicate 
regularly and 
consistently –
cannot over 
communicate in 
times of crisis and 
uncertainty

To provide 
meaningful 
support for all 
stakeholders 
• employees
• communities
• clients
• investors
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Integrated thinking by management

Significant time on strategic 
planning and execution while 
dealing with short-term 
financial impact 

Focus on purpose and 
role of the business in 
society and the economy 

Ensuring business model 
is adaptable and resilient

Adapting to new 
conditions, challenges 
and opportunities

Assessing opportunities 
for future sustainable 
growth, post Covid-19 

Proactively
integrating ESG 
practices and 
extending support
to all stakeholders 
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Strategic approach as a result of Covid-19

Greater emphasis on stakeholder engagement

Enhanced business continuity management

Integrated risk management

Re-alignment of business model

Agility required from exco and board in decision-
making 

Investment in longer term opportunities

New ways of working using technology

Acceleration of move to digital
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New issues requiring greater focus

New investment 
opportunities

Cost of 
Covid-19 

Salary sacrifices and 
retrenchments

Integrated risk 
management

Employee 
wellbeing

Requirement for 
different skill sets

Remote
working 

challenges

Need for 
sanitisation and 
social distancing

Strong IT 
capability
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Reporting considerations as a result of Covid-19

Impact on natural capital – long and short term

Impact on manufactured capital – ability to continue to operate

Impact on social and relationship capital – customers, suppliers, 
communities and society as a whole 

Impact on human capital – safety, wellness, new ways of working

Impact on financial capital – revenue, cash, debt, investment

Covid-19 as a material issue – current and future

Impact on intellectual capital – IT infrastructure, new technology, digitisation
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Reporting considerations as a result of Covid-19

Business outlook

Contribution as responsible corporate citizen

Strong stakeholder management

Short, medium and long term risks to business

Regulatory requirements and expectations

Agile response/changes i.t.o decision-making, strategy and business model

Opportunities to position business for post-pandemic world

Impact and adjustments to disclosure of management KPIs and targets
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Questions 

What is the biggest change that you have 
had to make as a business 
as a result of Covid-19?

What is the most significant change to your 
reporting going forward?



Thank you
www.imperiallogistics.com


