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108 Focus area: 
Integrate ESG into governance and risk 
management processes

Our ESG framework
Our ESG framework is guided by the Deming Cycle and was co-created through management workshops during F2021, with 
a stated vision of zero harm to people and the environment. Our wider enterprise-wide risk management system explicitly 
incorporates ESG-related risk, adopting a risk averse approach to ESG.

Our context  
and challenges

Heightened ESG focus

Societal sentiment and global regulatory shifts aligned 
with the Paris Agreement on climate change are driving 
capital investments towards ESG assets, which are 
considered to be lower risk with a broader positive 
impact on the environment and society. 

Employee mindset

Shifting ESG from being an after-the-fact consideration 
to being truly integrated in all key business decisions 
and processes requires a mindset change among 
all employees.

Striving for 
zero harm to 

people and the 
environment

Strategy and targets
ESG vision
Group alignment
ESG focus areas
Objectives and targets

Continuous improvement
Annual review of results
Feedback on ESG strategy progress

Enablers
Leadership and culture

Governance and oversight
Training and awareness

Stakeholder engagement
Risk management

Business process integration

Transparency
Measure and monitor

Assurance
Report and disclosure

Our ESG  
framework
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