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CIVIL

AND COMMUNITIES
IMPERIAL UNDERTAKES NUMEROUS COMMUNITY INITIATIVES, DESIGNED
TO DEEPEN OUR RELATIONSHIP WITH SOCIETY AND ADDRESS SOCIAL
AND COMMUNITY NEEDS. WE REGULARLY ASSESS COMMUNITY-BASED
INITIATIVES TO EVALUATE HOW WE CAN MAKE A POSITIVE IMPACT
ON COMMUNITIES, CONTRIBUTE TO JOB CREATION INITIATIVES AND
ENGAGE ON SHARED INTERESTS AND CONCERNS.

During the 2015 financial year, the Imperial

R11,5 million

group contributed
to the Imperial and Ukhamba Community

R3,6 million

Development Trust,
to I-Pledge and other national road safety

R12,2 million

initiatives and
to various other community investment
programmes, undertaken primarily through
the business divisions.

COMMUNITY INVESTMENT
AND SOCIAL DEVELOPMENT
AT IMPERIAL
Imperial takes a responsible approach
to community engagement and social
development, and delivers social
benefits to communities both through
community investment projects and,
increasingly, through commerciallystructured projects which deliver both
financial and social value.

KEY SECTORS IN WHICH WE ARE CURRENTLY ACTIVE INCLUDE:

EDUCATION
through the Ukhamba Community Development Trust.

ROAD SAFETY
through the group’s national road safety initiatives.

COMMUNITY-BASED ENVIRONMENTAL PROJECTS
specifically waste management through Pandae Green Solutions.

HEALTHCARE PROVISION
through the Unjani Clinics and ‘Clinic in a box’ concepts undertaken by the Logistics Africa
division. These are commercially-structured projects designed to enhance healthcare
provision through a low-cost and sustainable model.
In addition, various divisions support projects of local concern, including, for example,
sponsorship of the Inner City Ambassadors’ Club by Lindsay Saker and a number of other
initiatives addressing areas of specific social need.
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THE NEXT GENERATION

SCHOLARSHIP
PROGRAMME
During 2015, Imperial launched the
Next Generation Scholarship programme.
The scholarship programme is aimed at
providing funding towards the university
costs of children of Imperial staff. It is
subject to merit achievement and provides
funding for the entire qualification of the
student and covers all tuition costs as well
as an annual stipend.
During the year, the bursary committee
approved and funded 56 recipients across
the group at different universities across
South Africa at a cost of R2 million.
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EDUCATION

of the Department of Education in the
area to the south of Johannesburg.

IMPROVING EDUCATIONAL
OUTCOMES THROUGH
THE IMPERIAL AND
UKHAMBA COMMUNITY
DEVELOPMENT TRUST

The so-called southern corridor remains
relatively underfunded in comparison
to areas such as Soweto that already
attract sizeable corporate investments.

The work of the Imperial and Ukhamba
Community Development Trust aims to
support learning through the provision
of libraries and the improvement of
literacy outcomes at Gauteng schools.
Our commitment to improving literacy
outcomes dovetails with national and
provincial education goals, the vision
set out in the National Development
Programme (NDP), and the philosophies
of lobby groups such as Equal Education
(EE), which advocates the provision of a
library in every school.

The NDP speaks of “a local
library filled with a wealth
of knowledge… creating
the type of society… where
all will have… libraries…
(and)… good schools.”
The NDP suggests that government
alone cannot build that type of
society, and that the current levels of
competencies that learners achieve in
mathematics and literacy have to be
vastly improved, as they will be critical
for South Africa’s future development.
The Imperial and Ukhamba Community
Development Trust focuses its vision and
resources on financial investments to
start up libraries in schools serving the
poorest communities. By the end of the
2015 calendar year, 16 such facilities
will have been provided under the aegis

Huge strides have been made since
2005. Libraries have become the hub of
the schools’ outreach efforts to improve
their teaching and learning impact.
Not only is there a direct link between
learning outcomes in the children’s
use of the libraries for homework
and research, but there is positive
impact in terms of schools’ continuous
improvements in annual national
assessments.
Library assistants are previouslyunemployed youth, sourced from the
community, who have been upskilled
through training and guidance to offer
programmes in literacy and numeracy
designed in-house.

AT THE END OF 2015,
16 LIBRARIES WILL
HAVE BEEN ESTABLISHED,
TOUCHING THE LIVES OF
20 000 LEARNERS.
We continue to develop an
understanding of complementary
reading programmes that will best
support improved literacy outcomes.
While we have maintained the
programmes that show traction, such as
book, dictionary and general knowledge
quizzes and spelling programmes, we
have also introduced enrichment packs
for reading, language acquisition, and
mathematics as new resources.
The graded and guided reading
programme remains at the centre of the
Trust’s engagement with schools.

Participating schools arrange an hour
per week of structured reading for every
learner from grades 1 to 7. Younger
children participate in a programme
of vocabulary development, and are
later introduced to core, high frequency
words. Older, more mature readers are
taught in smaller groups using graded
readers and worksheets.
Our libraries have become much more
than the trustees envisioned. Not only
are they places for reading, but they
have become safe havens for children
to enter early in the morning or to
stay quite late in the afternoons, on
Saturdays and during school holidays.
They play on indoor chess boards or on
the giant outdoor boards, they watch
the latest age-appropriate DVDs, they
are exposed to documentaries and to
board games that help stimulate their
interest in the libraries.
The Imperial and Ukhamba Community
Development Trust receives recognition
each year from the provincial education
department for being a critical partner.
In their educational objectives,
provincial authorities mention the
importance of teaching and learning
support materials, indicating that they
play a critical role in giving children the
best chance of success in adult life. In a
real sense, the Imperial and Ukhamba
Community Development Trust believes
it is contributing to this mission.

Touching the lives of

20 000 learners.
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ROAD SAFETY
IMPERIAL HAS UNDERTAKEN
A NUMBER OF ROAD SAFETY
INITIATIVES, WHICH HAVE
INTENSIFIED OVER THE LAST
FOUR-YEAR PERIOD, WITH THE
INTENTION OF EFFECTING
A POSITIVE CHANGE IN
THE ATTITUDES OF ALL
CITIZENS TO SAFE ROAD
USAGE AND BEST PRACTICES.
Road safety projects focus on the
upliftment and well-being of road users
at a grass-roots level and rely on
consumers actively adjusting their
behaviour on the roads. There are three
main projects that underpin the
group’s road safety campaigns:
THE CAR SEATS FOR KIDS CAMPAIGN
THE SCHOLAR PATROL IMPROVEMENT
PROJECT
THE HIGHWAY PATROL and
BRAKE AND TYRE WATCH PROJECTS
By the end of June 2015, scholar patrol
programmes had been implemented in
660 schools nationwide, reaching
over a quarter of a million learners.
More than 5 013 car seats have been
collected, and, in partnership with
Wheel Well, redistributed to less
privileged families.

THROUGH THE I-PLEDGE
CAMPAIGN, OVER 584 900
SOUTH AFRICANS HAVE
PLEDGED THEIR COMMITMENT
TO FOLLOW ROAD SAFETY RULES
IN SOUTH AFRICA.

Approximately R3,6 MILLION was
invested in road safety programmes during
the financial year.
During the forthcoming year, Imperial’s
national road safety programmes will be
developed further.
In the case of the scholar patrol
improvement project, attention will be
given to using a wider range of learning
techniques to raise awareness of road
safety among learners, broadening the
focus of our scholar programmes from
scholar patrols to road safety more
generally.

“Imperial is privileged to
play a part in educating
young learners about road
safety. The positive effects
of the slightest change in
behaviour or attitude
adopted by one child can
have immense benefits for
entire generations of road
users – pedestrians and
motorists alike – all of which
contributes significantly to
reducing the accident rate.
With over half a million
learners having participated
in our Scholar Patrol
project, we continue to
educate the communities in
which we operate, increasing
awareness of road safety
and empowering all road
users to become agents for
positive change.”
– Mark Lamberti,
Imperial Group CEO
Action campaigns relating to car seats
will continue, in line with recentlyintroduced legislation requiring all
children under three years of age in
South Africa to travel in car seats.

Work on highway patrols will be
continued, using vehicles sponsored by
Europcar to support local traffic police in
the effective patrolling of highways at
peak times.

“Pedestrian safety remains
one of the most important
challenges to authorities in
South Africa. The history
and segregated development
within South Africa further
necessitates that we do much
more for the protection of
pedestrians. With a multidisciplinary approach and
implementation of global
best practices, it is, however,
possible to significantly
reduce pedestrian fatalities
and make our roads safer
for all! The Department
values your contribution to
promoting learner road
safety. I want to congratulate
you on reaching the
significant milestone of
establishing the 650th
scholar patrol team. This
highly successful project
continues to contribute to
ensuring the safety of
thousands of learners on
our roads.
The Department remains
committed to strengthening
our partnership with
Imperial Holdings through
Active Education.”
Deputy Director General
of the Department of Basic
Education, DR G WHITTLE

> CIVIL

SOCIETY
AND COMMUNITIES
KEY STAKEHOLDER
INTERACTIONS

ROAD SAFETY
CONTINUED

Sustainable Development Report 2015

IMPERIAL HOLDINGS LIMITED

05

Taught

561 000 learners
Trained

2 600 teachers
16,5 km

Painted
of zebra crossings

1 320 stop signs
and 1 320 ‘Scholar

Issued

patrol ahead’ signs

Handed over

3 900 reflective bibs
to learners
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ENVIRONMENT
A FURTHER AREA OF
ENGAGEMENT WITH
COMMUNITIES RELATES
TO RESPONSIBLE
ENVIRONMENTAL
CUSTODIANSHIP,
INCLUDING THE
RESPONSIBLE DISPOSAL
OF WASTE.
During the financial year under review,
we took further steps to grow our
community-based waste disposal
business, Pandae Green.
The enterprise now covers 56 sites,
ranging from large multi-national
logistics companies to smaller,
independently-owned motor
dealerships.
Used motor oil, K4 cardboard, metal,
paper and plastic are the five largest
waste streams and the volumes of
waste recovered across all of these
streams is growing at a fast pace.

Growth in collection of
waste by Pandae Green
from July 2014 to April 2015

No of sites
12 to 56
á

367%

Used motor oil (l)
19 300 to 94 556
á

390%

Cardboard K4 (kg)
31 280 to 72 990
á

133%

Steel (all grades) (t)
8,5 to 35,7
á

320%

Paper (all grades) (t)
3,5 to 13,2
á

277%

Plastic (all grades) (t)
3,3 to 11
á

233%
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HEALTHCARE
PROVISION AND
ACCESS
AS A PROVIDER OF
HEALTHCARE AND
PHARMACEUTICAL
PRODUCTS IN AFRICA,
THE LOGISTICS AFRICA
DIVISION SEEKS TO
BRING INNOVATIVE,
COMMERCIALLY-BASED
SOLUTIONS TO MARKET
TO ENABLE BETTER AND
CHEAPER ACCESS TO
ESSENTIAL HEALTHCARE
FOR COMMUNITIES, OFTEN
IN REMOTE GEOGRAPHICAL
LOCATIONS.
PRIMARY HEALTHCARE
DELIVERY
To support the improved delivery of
primary healthcare to communities in
the region, two new models of service
provision are currently being pursued by
the division.

THE UNJANI CLINICS
INITIATIVE
Through the Unjani Clinics, operated by
the Logistics Africa division, affordable
healthcare to communities is provided
through a low-cost, sustainable model
which also creates much-needed
community employment and empowers
owner operators based in communities.
The initiative has not only proved
sustainable since its inception in 2013,
but is now serving a wider crosssection of previously-disadvantaged
communities and providing employment
for more trainees and health providers.
The clinics are black women owned
and use an owner-operated model to
provide primary healthcare services and
quality medicines to communities at the
point of need.

Currently, there are 16 clinics in the
network, seeing over 32 000 patients
annually. During the 2015 financial
year, a further ten clinics were opened,
resulting in the creation of an additional
23 jobs. The Logistics Africa division,
which is the custodian of this project,
plans to increase this number to 25
clinics by the end of the 2016 financial
year and has allocated R11,4 million
in enterprise development funding to
achieve this. Total investment over the
last three years has been approximately
R35 million.
Imperial’s Logistics Africa division laid
the foundations for this development
by making capital available to the
enterprise and supplying stock on
loan at preferential terms. In addition,
the clinics’ nurses and supervising
entrepreneurs are supported and
mentored to support the provision of
quality healthcare to communities.
With the opening of each new clinic,
three new jobs are created, typically a
professional nurse, clinic assistant and a
security and maintenance provider.

IT IS ANTICIPATED THAT
BETWEEN 72 AND 108 NEW
JOBS WILL BE CREATED IN
COMMUNITIES BY JUNE 2017.
Through Unjani Clinics NPC, a non-profit
company established by Imperial with
a full-time staff contingent of six, the
appointment of professional nurses
in the clinics is overseen through a
stringent set of criteria and an in-depth
interview process.
Unjani is not only helping to meet the
health and social needs of communities,
but the initiative is proving to be
commercially sustainable. Professional
enterprise development agreements
and a comprehensive manual support
the day-to-day running of the clinics.
Computerised patient management,
financial and order-and-supply systems
have been implemented to improve
controls and operating efficiencies.
Feedback from owners and operators is
also being sourced and collated to assist
in the roll-out of future clinics.

Training of staff and regulatory
compliance with all regulations
effecting the clinics are two areas
where Imperial, through Unjani, is
focusing much of its effort. Training
providers and accredited training
programmes are being put in place to
ensure the continuing professionalism
of Unjani’s service providers. There
is also ongoing engagement with
the Department of Health to cement
recognition of the Unjani initiative. At
a local level, Unjani Clinics liaise with
community clinics to supply relevant
data on national health campaigns, such
as vaccinations.
Potential areas for future development
of the model include the roll out of
diabetes and nutrition programmes for
patients with diabetes, hypertension,
HIV/AIDS and TB.

CLINIC IN A BOX
Based on this concept, Imperial Health
Services has developed the ‘Clinic in a
Box’™, a simple but powerful model
which has the potential to revolutionise
the prevention and treatment of
HIV/AIDS in remote locations,
particularly in the African continent,
and was showcased recently at the
20th international AIDS conference in
Melbourne, Australia.
The pop-up clinics can be assembled in
less than three days and are equipped
with a range of pharmaceuticals for the
treatment of HIV and AIDS as well as
over-the-counter medication. Qualified
nurses carry out immunisations,
HIV testing and provide advice and
counselling on HIV prevention, thus
easing the pressure on under-resourced
public healthcare systems.
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HEALTHCARE
PROVISION AND
ACCESS
CONTINUED

The Logistics Africa division is a
founding member of the Public
Health Enhancement Fund/The Social
Compact Forum, a collaborative project
involving the Department of Health
and a group of private health sector
organisations. The fund was established
by South African Health Minister Dr
Aaron Motsoaledi as a vehicle for the
private sector to support government in
addressing healthcare priorities. Private
sector contributions are determined by a
funding formula.
The forum, which comprises the CEOs
of the participating companies, was
created to enable the private health
sector to engage with and assist the
Minister and National Department of
Health to tackle healthcare challenges.
The forum’s first project was a
R20 million initiative aimed at
addressing South Africa’s chronic
shortage of doctors, particularly in
rural areas. According to World Health
Organisation statistics, the country
has 5,5 doctors per 10 000 people,
one of the lowest ratios among BRICS
countries.
The aims of the initiative are to train
much-needed doctors, and to help
transform the profession’s racial
and economic demographics. Strict
selection criteria were applied to
the 100 medical students who are
participating in the project. Students
from rural communities with limited
resources were identified as candidates.
Partnering medical schools increased
their intake by the number of students
funded, ensuring more graduates are
being trained each year.

SUSTAINABLE
PHARMACEUTICAL AND
HEALTH PRODUCTS
DISTRIBUTION IN AFRICA
Through its investment in the
sustainable development and growth
of the Imperial Health Sciences
business, the group has been able
to play a key role in the distribution
of pharmaceuticals and healthcare
products in Africa.
Imperial Health Sciences is now a
premier partner for many African
countries in the healthcare supply chain.
Together with distribution partners,
it reaches 26 countries in the region
through operations in South Africa,
Kenya, Ghana and Nigeria. The company
not only handles logistics, but in many
areas has become an extension of
the healthcare sector, functioning
as a conduit for healthcare products
between manufacturers, distributors
and end users to ensure the secure and
sustainable supply of quality medicines
throughout Africa.
A critical factor in the operations of
Imperial Health Sciences is the safe
receipt, storage and distribution of
pharmaceuticals. The business is
ISO 9001: 2008 certified to achieve
this goal.

SUPPORTING AFRICAN
COUNTRIES TO DELIVER
HEALTHCARE MORE
EFFECTIVELY
During the year, the Logistics Africa
division worked intensively at
national government level with two
governments, Rwanda and Malawi,
to deliver innovative solutions in support
of more effective healthcare delivery.
In Rwanda, the Ministry of Health
has improved the delivery of critical
medical supplies by implementing
an electronic logistics management
information system, in collaboration
with the US-based company One
Network Enterprises and the Logistics
Africa division. The project encompasses
a nationwide chain-of-custody
pharmaceutical supply service for
HIV/AIDS medications and other
healthcare products.
Up to 40% of the total delivered cost of
medicines in Africa is made up of supply
chain, distribution and other non-core
costs, so transformation and efficiency
in this area is essential. A key challenge,
however, is the lack of visibility across
the value chain, from planning to
execution. Access to electronic data to
make effective, timely and informed
decisions is a critical hurdle for many
African health ministries to overcome.
The environment is often one in which
infrastructure is inadequate, computer
literacy skills are limited and there are
no standard processes.

During the year, the expansion of Logistics Africa’s
expertise in the area of pharmaceuticals and medical
supplies was boosted by the acquisition of 70% of the
Dutch pharmaceutical and medical supplies wholesaler
in Africa, Imres BV.
Imres plays a key role in the supply chain to end users,
offering sourcing, inbound logistics, supplier audits,
quality control, warehousing, distribution and transport
coordination. Its product portfolio includes pharmaceuticals,
medical kits, disposable medical equipment, hospital
equipment and related medical products.
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HEALTHCARE
PROVISION AND
ACCESS
CONTINUED
In partnering with Logistics Africa and
One Network Enterprises, Rwanda’s
Ministry of Health sought to strengthen
the forecasting, supply chain planning
and logistics of all HIV/AIDS-related
commodities and other pharmaceutical
and health products in support of its
programmes at hospitals, distribution
centres, district pharmacies and
healthcare facilities.
The Ministry’s existing fulfilment system
was largely paper-based with manual
processes. To replace this system,
the partnership designed, built and
implemented a computerised logistics
management information system to
provide health commodity logistics
data and order processing functionality
to handle demand planning, supply
planning, inventory management,
transport management and reporting.

As a result of the
implementation of the system,
the Ministry of Health is now
able to manage and track
in real time the custody and
distribution of medical supplies
as they flow from distribution
centres, hospitals and clinics to
community health workers.

The system has been implemented
in the country’s central warehouses,
30 district pharmacies, 43 district
hospitals, two referral hospitals and
approximately 527 local health centres.
The Ministry has gained visibility and
control across its end-to-end supply
chain, while reducing the cost of
deploying, maintaining and supporting
this supply chain. Reduced waste and
improved efficiencies as a result of more
efficient supply chain management are
further benefits that will be realised.
In Malawi, an effective supply
chain model established by Imperial
Health Sciences to distribute essential
medicines has improved access to
medical supplies and resulted in the
growth and development of a local
logistics service provider.
In Malawi, as in many countries in
sub-Saharan Africa, essential medicines
and vaccines are procured and
distributed by the Ministry of Health.
Manufacturers ship the medicines to the
Central Medical Stores, which, in turn
distributes in bulk to district or regional
warehouses and from there to hospitals,
clinics and primary healthcare centres.
The challenge with this supply chain,
however, is that the drug distribution
needs within a country often overwhelm
distribution and logistics systems, leading
to poor performance and stockouts of
essential medicines and other health
products.
In Malawi, Imperial Health Sciences
worked with the US Government
through its ‘USAID-Deliver’ project

to develop a local outsourced
logistics solution that has proved
to be highly successful, ensuring the
efficient delivery of medicines and
other commodities to more than
640 healthcare facilities each month.
The company partnered with Cargo
Management Solutions, a small local
cargo and express courier company
in Malawi to provide transport and
distribution services for US Governmentfunded health products and other
primary healthcare products.

AS A RESULT OF THIS
INTERVENTION, NEARLY 100%
OF US GOVERNMENT-FUNDED
HEALTHCARE COMMODITIES
ARE NOW DELIVERED WITHIN
THE SCHEDULED 10 – 15 DAY
WINDOW, WHILE MORE THAN
99% OF PROOF OF DELIVERY
SLIPS ARE RECONCILABLE.
STOCK-OUT RATES OF COMMODITIES
HAVE BEEN REDUCED BY
BETWEEN 60% AND 70%.
The locally-based company, Cargo
Management Solutions, has also
transitioned from a small warehousing
operation with some transportation
function to a professional third
party logistics provider. Imperial has
supported the company to develop
standard operating procedures and key
performance indicators for all aspects of
its business and to implement transport
and route planning.

