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WHY THIS IS A PRIORITY 
An important driver of our reputation is our ability to ensure compliance within an 
increasingly complex regulatory environment and to manage the associated costs. We are 
impacted by legislation that covers a wide array of spheres, including consumer protection, 
competition law, second-hand goods, data privacy, money laundering, market access, 
treating customers fairly, customer health and safety (discussed on page 12), employment 
equity and transformation. In addition, the retention of our importer licences depend on 
compliance with all customs and excise legislation. 

Our businesses that offer financial services operate as authorised financial service providers 
and are impacted by an increasingly complex financial services regulatory framework.  

Material compliance breaches may have adverse reputational consequences for any of our 
businesses and result in financial penalties or loss of operating licences. In addition, given 
that we are embedding a customer-centric strategy, even minor breaches in the compliance 
framework can have significant consequences on our operations and our relationships with 
various stakeholders, including banks, OEMs, regulators and the public.

RISKS AND CHALLENGES

 > Compliance in a highly regulated 
industry.

 > Increasing regulation adding 
cost and complexity to the 
customer value proposition.

 > Operational and policy 
uncertainty that requires regular 
amendments to processes, 
adding cost and complexity to 
how we conduct our business.

04 Ensuring regulatory compliance 
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Managing, monitoring and auditing compliance

Regulatory compliance is a standing agenda item at strategy meetings and the Motus and business unit 
FRCS committee meetings. We continuously monitor the regulatory universe and our compliance function 
keeps management well-informed of all applicable legislation that impacts the sub-divisions. Policies and 
procedures are established by each sub-division's management and then filtered down into our various 
businesses. Selected specialist areas are centralised where the compliance risk is high.

We ensure that critical compliance processes and controls are managed and overseen by competent and 
qualified staff. These processes and controls are regularly assessed by the sub-divisions themselves and 
independently by the Imperial Holdings internal audit function. Where required, we appoint external 
advisors to assist the assessment process and ensure that all our regulated products and services comply 
with applicable legislation. 

New or emerging legislation, as well as regulatory changes, are assessed at Motus head office and new 
controls to comply with these changes are then filtered into the relevant sub-divisions and businesses. We 
provide employees with training to ensure that new processes are effectively embedded. 

Incidents of non-compliance are escalated to senior managers and the FRCS committee, and where 
relevant, employees that fail to adhere to compliance processes and controls are disciplined.

Imperial Holdings is updated quarterly on current and new legislation that is relevant to Motus’ operations, 
as well as on all government interaction. We also assist Imperial Holdings in the drafting of certain policies 
and procedures, and we ensure that our activities align to the group’s regulatory interpretations and 
requirements. 

Motus’ risk executive 
attends the quarterly 
Imperial Holdings risk and 
compliance forum at 
which new and emerging 
laws are discussed 
together with their 
potential impact on our 
business. This allows for 
the early detection of 
compliance risk and the 
timely introduction of 
processes to mitigate 
against non-compliance. 

Compliance training

The Imperial Holdings e-Learning platform provides compliance training for employees and is  
currently delivering training on know your customer and the requirements of the Financial  
Intelligence Centre Act.

Compliance training helps 
our employees to 
understand their 
regulatory obligations and 
guard against non-
compliance.
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Contribution to new and emerging legislation

We believe that being a good corporate citizen is not merely about tick-box compliance, but goes 
beyond to actively contributing to the shaping of policy, where possible, and adopting the spirit and 
letter of the law in our business operations. 

We are active in a number of industry associations, participating as members in many of their executive 
committees or councils. Most notably, Motus staff members hold the following positions:

 > Deputy president of NAAMSA.
 > Office bearer of the Motor Parts and Equipment Association (MPEA). 
 > Several office bearers of NADA’s national executive committee.
 > Chair of the NAAMSA CPA forum.
 > Coordinator of the NAAMSA task team concerned with the Competition Commission’s Automotive 

Aftermarket Advocacy Programme.

Through our involvement in task teams, representation on working committees and membership in 
industry bodies, we are directly contributing to the following policy developments: 

 > The Financial Services Board’s ‘fit and proper’ policy and related educational and examination 
criteria for representatives operating in financial services.

 > NAAMSA’s engagements on the National Consumer Commission’s Codes of Good Practice in 
terms of section 93 of the Consumer Protection Act.

 > NAAMSA and NADA’s engagements with the Department of Trade and Industry on an effective 
and aligned transformation strategy for the automotive industry.

 > NADA’s engagements with the South African Revenue Service on its fringe benefit tax for 
company motor vehicles.

 > NADA’s negotiations with the Financial Intelligence Centre on the implementation of its 
amended framework and new risk-based model of compliance for governing both motor 
dealers and financial services.

 > NADA’s engagements with National Treasury on the revised market conduct model for the 
governance of financial services in South Africa.

As a member of the Competition Commission’s standing committee on the Automotive Aftermarket 
Advocacy Programme we are playing a key role in the development of a voluntary code of conduct for 
aftermarket servicing, maintenance and repair of vehicles in line with the approached adopted by the 
European Union and Russia. The code aims to allay various anti-competitive concerns identified in the 
automotive aftermarket industry and to provide consumers with the option to have their vehicles 
serviced, maintained and repaired through the franchise dealership or at independent workshops. While 
this could potentially impact our aftersales service operations within the dealer franchise, most out of 
warranty work is generally undertaken outside of the franchise network and the impact on parts and 
panel supply is likely to be minimal. The code may offer Motus opportunities which will become clearer 
once the draft is published for comment. The Competition Commission has agreed to a phased-in 
approach; however, the length of the phase-in is yet to be determined. 

The mark of our being a 
compliant business, is 
one where consumers of 
our products and services 
are protected and have 
redress.
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2017 PERFORMANCE 

There were no instances of material non-compliance  
with laws and regulations, including those related to the provision and use of our products and services, or environmental concerns.  

One of Motus’ financial service provider businesses that sells insurance products on behalf of certain dealerships, was audited by the 
Financial Services Board and achieved a clean audit result with two minor findings that relate to administration. These findings have 
subsequently been rectified.

 Ensuring the protection of personal information 
Given that data and information privacy touches on every aspect of a vehicle transaction, from the vehicle itself to VAPS, financing, 
OEMs, warranties and NaTIS registration, the POPI Act will require division-wide cooperation to implement compliant procedures and 
ensure a continued business flow. 

The POPI Act will take effect one year after it is gazetted. Despite the lack of an implementation date, we have started drafting internal 
and external policies to ensure that the ways in which we treat personal information adhere to the Act’s requirements. We have also 
proactively included POPI provisions, as far as possible, in new contact negotiations, system and platform developments and 
documentation, and as a basis for all new projects. This is further supported by our careful management of cyber risk through a number 
of initiatives, including dedicated access levels for employees and information management controls.

IAR: full corporate governance report; more information on ethics and 
regulatory compliance respectively. 

SDW: strengthening legitimacy; more information on 
Imperial group regulatory compliance. 




