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Our approach

Given the increasingly 
poor ethical climate in 
South Africa, it is 
important that our 
reputation as an 
ethical, responsible 
corporate citizen is 
protected and 
enhanced. Our 
commitment to acting 
with uncompromising 
honesty and integrity 
begins with our leaders, 
who set the correct tone 
from the top. 

Maintaining ethical  
business practices 

Our code of ethics applies across all our 
businesses. It provides guidance to 
employees on adhering to the highest 
ethical standards. However, as it cannot 
address every situation an employee is likely 
to encounter, we place responsibility on our 
employees to exercise good judgement and 
obtain guidance on appropriate business 
conduct. Our training and induction 
programmes and ethics awareness 
initiatives reinforce our commitment. 

We require selected executives and senior 
employees to re-confirm annually online 
that they have read our anti-bribery and 
corruption policy, have not been involved 
in any corrupt activity or anti-competitive 
behaviour and are not aware of any specific 
activity of this nature.

We adhere to the principles embodied in 
the Universal Declaration of Human Rights, 
the South African Constitution and the 
International Labour Organisation’s 
Declaration on Fundamental Principles and 
Rights at Work. Our assessments indicate 
that there are no instances of material risk 

relating to freedom of association or 
collective bargaining, child labour, or forced 
or compulsory labour within our businesses. 
In the supply chain, we will not hesitate 
to terminate agreements and relationships 
that contravene international human 
rights standards.

Whistle-blowing hotlines in all operating 
regions are operated by independent service 
providers, enabling our stakeholders to 
anonymously report concerns. Retaliation 
against whistle-blowers is not tolerated. 

Other policies that support our code 
of ethics are described below.

Supply chain social and 
environmental responsibility 
code of conduct 

This encourages all entities with which 
we do business to:

 > Observe laws and internationally 
recognised labour rights standards.

 > Train and educate their employees on 
labour rights. 

 > Refrain from knowingly employing 
anyone who has contributed to the 
violation of labour rights. 

Our code of conduct requires that we 
consider social (human rights, labour 
practices and prevention of bribery and 
corruption), environmental and fair economic 
business principles as key elements in our 
tender process, whether submissions are 
made by new or existing suppliers. 

Group safety, environmental 
and incident reporting policy 

This policy sets out the procedures 
to be taken in the event of a health and 
safety or environmental incident. It supports 
safety measures which are appropriate, 
enforceable and consistent, and which 
comply with legislation. The policy applies 
across all businesses and covers sub-
contractors working at our sites.
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2017 PERFORMANCE 

Strengthening our approach to ethics 
It is imperative that we ensure the consistent application of our values. This is a complex task given our geographical footprint, an 
employee complement of over 49 000 and an extensive supply chain. We have adopted a group code of ethical conduct which will act 
as an overarching reference and serve to align the various codes of ethics across the group with best practice ethics management. The 
code of conduct is available to all employees and subsidiaries. It requires that we respect others and avoid any form of discrimination; and 
it covers regulatory compliance, the use of company assets and resources, anti-bribery, the receiving of gifts, the use of confidential 
information, the marketing of our products and services, personal interests and conflicts of interest, and reputation management. A uniform 
fraud prevention framework has been developed for the group and business practices are being aligned to the framework. 

One material ethical breach was identified during the reporting year. A senior manager was found to be manipulating financial reports 
and has since been dismissed following an investigation and disciplinary hearing.

More than 2 000 executives and senior managers participated 
in the annual compliance confirmation process 
(2016: 1 387).

Tip-offs
received

by category

Tip-offs
received

per division

 10,5% Fraud (2017: 16 tip-offs)

 5,2% Governance (2017: 8 tip-offs)

 57,2% Human resources (2017: 88 tip-offs)

 3,9% Enquiry (2017: 6 tip-offs)

 0,6% Other crime (2017: 1 tip-off)

 5,8% Corruption (2017: 9 tip-offs)

 9,7% Theft (2017: 15 tip-offs)

 4,5% Fleet management irregularities (2017: 7 tip-offs)

 2,6% Procurement irregularities (2017: 4 tip-offs)

 31% Imperial Logistics 
  (2017: 48 tip-offs)

 68% Motus (2017: 105 tip-offs)

 1% Financial Services 
  (2017: 1 tip-off)

WHISTLE-BLOWING 
HOTLINES

154 tip-offs
registered 
(2016: 140)

All cases, including those  
related to discrimination, were 
investigated with 15 tip-offs  
still pending. Where required, 
disciplinary hearings were held 
and where allegations were 
substantiated and the 
circumstances warranted,  
the offending employees  
were dismissed. 




