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Overview  
Our legitimacy among stakeholders and ability to maintain high governance 
standards and is upheld through the leadership of an appropriately constituted 
and experienced board. 
Our legitimacy extends to ensuring that we employ fair market practices in our day-to-day dealings and make meaningful contributions to society 
through our policy advocacy, transformation initiatives and corporate social investment (CSI) projects that respond to critical social concerns, as 
well as managing our impact on the environment. 

OUR SOCIAL AND 
ENVIRONMENTAL 
RISKS AND 
CHALLENGES OUR RESPONSES

WHAT SUCCESS  
LOOKS LIKE

Inadequate pace 
of transformation in 
South Africa.

 > How we manage talent, and our 
enterprise development, preferential 
procurement and socioeconomic activities, 
are geared towards ensuring the 
meaningful participation of black (African, 
Coloured and Indian) South Africans in our 
businesses, supply chains and 
communities.

 > A valued corporate citizen that supports 
the economic inclusion of black people in 
South Africa.

 > Improved ability to compete in public 
sector tenders.

 > A strong employer brand that attracts and 
retains talent. 

Compliance with a wide 
range of legislation.

 > Our engagement with regulators helps us 
to understand what controls we need to 
put in place to ensure compliance and 
gives us the opportunity to provide input 
into regulatory developments.

 > Competitive advantage gained from 
enhanced ability to meet new compliance 
requirements quickly in highly regulated 
industries. 

Unethical business 
practices.

 > Embedding an ethical culture is driven by 
our leadership teams and supported by a 
framework comprising of a code of ethics, 
ethics training and awareness initiatives 
and a formal process requiring senior 
leaders to confirm their ethical conduct.  

 > Strong brand that supports growth and 
expansion into new markets, and retains 
and attracts new customers and employees.

 > Enhanced ability to win business in 
countries where regulation is 
underdeveloped.

Social unrest impacting 
day-to-day operations.

 > We create value for societies through our 
business activities, which support real 
economic growth; specifically, the safe 
distribution of food and pharmaceuticals 
into remote areas in Africa, as well as 
affordable lease and purchase options for 
entry-level car buyers and competitively 
priced insurance products that provide 
customers with protection against 
unforeseen events. Over and above our 
day-to-day business activities, our CSI 
initiatives support education, provide 
access to healthcare and promote road 
safety in South Africa.  

 > Creating shared value through 
our business activities.

 > Seen to be socially relevant and 
responding to the social concerns of 
communities.
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OUR SOCIAL AND 
ENVIRONMENTAL 
RISKS AND 
CHALLENGES OUR RESPONSES

WHAT SUCCESS  
LOOKS LIKE

The impact of climate 
change on our 
operations. This includes:
 > Increasing environmental 

legislation and related 
energy costs. 

 > Inability to operate shipping 
vessels due to low water 
levels, as well as floods.

 > Vehicle damage, detrimental 
traffic patterns and risk of 
road accidents due to severe 
weather conditions, 
impacting both road 
transportation and car rental.

 > Reduced crop production 
from flooding or drought, 
lowering trading volumes. 

 > Increased use of air-
conditioners and refrigerants 
as mean average 
temperatures increase 
(warehousing and 
distribution).

 > Damage to property.
 > Availability of fuel and 

rubber resources.

We contribute to public policy on climate 
change through direct engagement with 
policymakers and indirectly through our 
memberships in trade associations. We also 
engage with our customers, suppliers and 
employees on environmental issues. 

When building new or upgrading existing 
facilities, we implement environmental 
considerations and in Imperial Logistics we 
use route planning, technology and driver 
and skipper training to conserve fuel. Where 
water consumption is high, we implement 
water harvesting tanks and wastewater 
recycling facilities where these are feasible.  

For environmental risks beyond our control, 
we look to diversify our product mix to 
mitigate against poor harvests and in South 
America our shipping fleet consists of boats 
able to operate in most weather conditions. 

 > Competitive advantage from addressing 
customer expectations in terms of 
sustainability management and fuel 
conservation which is an increasingly 
decisive factor in determining logistics 
costs for clients.

 > Enhanced ability to provide clients with 
continued service despite extreme 
weather conditions. 

 > Securing our reputation as a responsible 
corporate citizen that operates in an 
ethical manner. 

Environmental 
contamination from 
spillages of oil, fuel 
or other substances.

All spillages are investigated and monitored 
by management committees, and the social, 
ethics and sustainability committee. Internal 
assessments and independent audits are also 
undertaken.
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Stakeholder concerns

CONCERN
STRATEGIC  
INITIATIVES

SUSTAINABLE 
DEVELOPMENT 
PRIORITY

DETAILED  
INFORMATION

Business relationships: compliance 
with anti-corruption and anti-money 
laundering legislation, and the ethical 
conduct of employees.

 > Enhanced ethics and anti-fraud 
framework, including a groupwide 
code of conduct.

 > Policies relating to supplier 
conduct, health and safety, 
and human rights.

01
Page 06.

Department of Trade  
and Industry (dti): report a 
group broad-based black economic 
empowerment (BBBEE) scorecard 
according to the dti’s revised BBBEE 
Codes of Good Practice (dti Codes).

 > Standardised BBBEE reporting 
process to enable the reporting 
of a full BBBEE scorecard from 
October 2017.

 > Verification agency engaged 
to provide independent external 
assurance.

03
Page 08.

Ukhamba shareholders: enhanced 
communication on the Ukhamba 
Holdings (Ukhamba) share scheme. 

 > Hosted three Ukhamba roadshows 
(Cape Town, Durban and Lesotho) 
and will host one in Johannesburg 
during September 2017. 
Approximately 80 shareholders 
attended each session.

 > Quarterly SMS campaigns  
to keep shareholders abreast 
of key highlights or changes 
to the scheme.

03

Page 08.

Regulators: general 
compliance and contribution 
to policy development.

 > Imperial legal compliance 
programme.

 > Ongoing engagement with industry 
associations and the working 
committees of the Financial 
Services Board.

04
Page 21.

Page 25 of the Motus review.

Communities: Imperial’s 
contribution to skills development, 
job creation and the socioeconomic 
development of communities. 

 > Investment in Imperial’s 
commercially structured projects 
and community investment 
programmes.

02
Page 15.

Communities: ensuring road 
safety measures are in place and 
raising public road safety awareness.

 > Driver training in Imperial Logistics.
 > The Imperial Road Safety 

Programme to raise road 
safety awareness.

04
Page 18.

Page 22 of the Imperial  
Logistics review.

Stakeholder 
insight Imperial group’s stakeholder universe is defined as entities or individuals 

that may be affected by the organisation’s activities, products and/or services, 
as well as those whose actions can be expected to affect the ability of the group 
to successfully implement its strategies and achieve its objectives. 

The table below sets out the key social and environmental concerns raised 
by business, regulatory and societal relationships during the year. 
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Our sustainable 
development priorities  
The table below sets out our priorities that relate to our legitimacy as a responsible and relevant corporate citizen. This section of our 
report covers the group level aspects and the Imperial Logistics and Motus reviews provide more detail on the divisional approaches 
and performance for 2017. 

01 Ensure exemplary 
ethical practices and 
governance standards

GROUP

 > Maintain an appropriately 
constituted group board and 
governance structures that align 
with best practice.

 > Committee membership and the 
terms of reference for the social, 
ethics and sustainability committee 
are aligned to King IV 
requirements.

 > Protect the group’s reputation as 
an ethical corporate citizen 
through: fair market practices and 
competitive pricing; executive 
compensation that is fair, 
defensible and transparent; a new 
minimum wage for the South 
African businesses (above the 
South African prescribed minimum) 
and consideration of all 
alternatives before implementing 
retrenchments.

 > Reinforce an ethical culture 
through the ethics framework and 
deal decisively with corruption and 
collusion.

 > Ensure responsiveness to 
the legitimate concerns of 
all stakeholders.

 > Consciously consider  
shareholder feedback. 

IAR online: full corporate 
governance report.

04 Maintain 
regulatory compliance 
and policy advocacy

GROUP

 > Set and manage an effective 
compliance framework.

 > Maintain advocacy role 
in South Africa through 
leadership’s involvement 
in various, relevant 
business associations.

02 Measure, develop 
and publicise the 
economic footprint  
and societal value  
of Imperial Logistics  
and Motus

GROUP

 > A responsible corporate citizen  
which employs over 49 000  
people in 33 countries. 

 > Significant contributor to local  
and foreign governments in  
countries of operation.

 > Reputable, well-established 
businesses that facilitate real 
economic growth.

 > Investment in critical social and 
environmental concerns that align 
to national priorities.

 > The Imperial Road Safety 
programme supports road safety 
awareness in South Africa

SDW: group overview; our 
contribution to wealth 
creation (page 09).

03 Ensure local 
relevance, including 
black economic 
empowerment in  
South Africa and 
diversity and 
inclusiveness 
requirements in  
other markets 

GROUP

 > Communicate wealth enhancement 
potential to Ukhamba shareholders 
who are either current or previous 
employees of the group.

 > Report a group BBBEE scorecard.

 > Ensure local relevance in each 
national operation.
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Our approach

Given the increasingly 
poor ethical climate in 
South Africa, it is 
important that our 
reputation as an 
ethical, responsible 
corporate citizen is 
protected and 
enhanced. Our 
commitment to acting 
with uncompromising 
honesty and integrity 
begins with our leaders, 
who set the correct tone 
from the top. 

Maintaining ethical  
business practices 

Our code of ethics applies across all our 
businesses. It provides guidance to 
employees on adhering to the highest 
ethical standards. However, as it cannot 
address every situation an employee is likely 
to encounter, we place responsibility on our 
employees to exercise good judgement and 
obtain guidance on appropriate business 
conduct. Our training and induction 
programmes and ethics awareness 
initiatives reinforce our commitment. 

We require selected executives and senior 
employees to re-confirm annually online 
that they have read our anti-bribery and 
corruption policy, have not been involved 
in any corrupt activity or anti-competitive 
behaviour and are not aware of any specific 
activity of this nature.

We adhere to the principles embodied in 
the Universal Declaration of Human Rights, 
the South African Constitution and the 
International Labour Organisation’s 
Declaration on Fundamental Principles and 
Rights at Work. Our assessments indicate 
that there are no instances of material risk 

relating to freedom of association or 
collective bargaining, child labour, or forced 
or compulsory labour within our businesses. 
In the supply chain, we will not hesitate 
to terminate agreements and relationships 
that contravene international human 
rights standards.

Whistle-blowing hotlines in all operating 
regions are operated by independent service 
providers, enabling our stakeholders to 
anonymously report concerns. Retaliation 
against whistle-blowers is not tolerated. 

Other policies that support our code 
of ethics are described below.

Supply chain social and 
environmental responsibility 
code of conduct 

This encourages all entities with which 
we do business to:

 > Observe laws and internationally 
recognised labour rights standards.

 > Train and educate their employees on 
labour rights. 

 > Refrain from knowingly employing 
anyone who has contributed to the 
violation of labour rights. 

Our code of conduct requires that we 
consider social (human rights, labour 
practices and prevention of bribery and 
corruption), environmental and fair economic 
business principles as key elements in our 
tender process, whether submissions are 
made by new or existing suppliers. 

Group safety, environmental 
and incident reporting policy 

This policy sets out the procedures 
to be taken in the event of a health and 
safety or environmental incident. It supports 
safety measures which are appropriate, 
enforceable and consistent, and which 
comply with legislation. The policy applies 
across all businesses and covers sub-
contractors working at our sites.
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2017 PERFORMANCE 

Strengthening our approach to ethics 
It is imperative that we ensure the consistent application of our values. This is a complex task given our geographical footprint, an 
employee complement of over 49 000 and an extensive supply chain. We have adopted a group code of ethical conduct which will act 
as an overarching reference and serve to align the various codes of ethics across the group with best practice ethics management. The 
code of conduct is available to all employees and subsidiaries. It requires that we respect others and avoid any form of discrimination; and 
it covers regulatory compliance, the use of company assets and resources, anti-bribery, the receiving of gifts, the use of confidential 
information, the marketing of our products and services, personal interests and conflicts of interest, and reputation management. A uniform 
fraud prevention framework has been developed for the group and business practices are being aligned to the framework. 

One material ethical breach was identified during the reporting year. A senior manager was found to be manipulating financial reports 
and has since been dismissed following an investigation and disciplinary hearing.

More than 2 000 executives and senior managers participated 
in the annual compliance confirmation process 
(2016: 1 387).

Tip-offs
received

by category

Tip-offs
received

per division

 10,5% Fraud (2017: 16 tip-offs)

 5,2% Governance (2017: 8 tip-offs)

 57,2% Human resources (2017: 88 tip-offs)

 3,9% Enquiry (2017: 6 tip-offs)

 0,6% Other crime (2017: 1 tip-off)

 5,8% Corruption (2017: 9 tip-offs)

 9,7% Theft (2017: 15 tip-offs)

 4,5% Fleet management irregularities (2017: 7 tip-offs)

 2,6% Procurement irregularities (2017: 4 tip-offs)

 31% Imperial Logistics 
  (2017: 48 tip-offs)

 68% Motus (2017: 105 tip-offs)

 1% Financial Services 
  (2017: 1 tip-off)

WHISTLE-BLOWING 
HOTLINES

154 tip-offs
registered 
(2016: 140)

All cases, including those  
related to discrimination, were 
investigated with 15 tip-offs  
still pending. Where required, 
disciplinary hearings were held 
and where allegations were 
substantiated and the 
circumstances warranted,  
the offending employees  
were dismissed. 
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Accelerating transformation  
progress in South Africa 
Our approach

BBBEE is a national strategy that seeks to 
create an environment in which South 
Africa’s black majority can meaningfully 
participate in economic activity.
It promotes sustainable growth and social stability through black 
ownership and management control, employment equity, skills 
development, enterprise and supplier development and 
socioeconomic development. 

 10,93% Public Investment Corporation Limited

 6,90% Ukhamba Holdings (Pty)
   Ltd (ordinary shares)

 3,73% Ukhamba Holdings (Pty) 
  Ltd (deferred ordinary shares)

 78,44% Other providers of capital

Providers
of capital

(% of issued 
voting capital)

1998

R15 million 
Invested in the Ukhamba 
share scheme, providing black 
employees with the opportunity 
to generate wealth through 
the purchase of an interest 
in Ukhamba Holdings.
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2004
Issued 22,8 million deferred Imperial ordinary shares to  
Ukhamba (an effective 10,1% of Imperial’s share capital),  
costing shareholders approximately R1,5 billion and  
distributing Ukhamba Trust ‘B’ units at no cost to 

15 575 black employees.

A CLASS SHAREHOLDER BREAKDOWN

7 290   
BLACK INDIVIDUALS 
(2016: 7 876)

Eight
100% BLACK-OWNED 
COMPANIES

Four 
BLACK-OWNED TRUSTS

One 
BLACK-OWNED 
UNINCORPORATED  
ENTITY

Ukhamba
Holdings

2013

Ukhamba was restructured, 
enabling beneficiaries to sell their investment and realise value.  
Ukhamba’s shares were split into A, B and C class shares, with the  
A class shares listed on the over-the-counter (OTC) trading platform.  
Ukhamba A class shares can only be bought and owned by black  
individuals or 100% black-owned companies.

 47,1% Ukhamba Trust

 6% Imperial and Ukhamba 
  Community Development Trust

 46,9% Imperial

U
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e 
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Progress against our transformation and employment equity 
commitments is monitored by the social, ethics and sustainability 
committee. Each business has an employment equity plan which is 
monitored by executive and employment equity committees and 
submitted to the Department of Labour as required by the 
Employment Equity Act. Growth in black representation at senior 
and middle management level, and performance against 
employment equity targets, are incorporated into executive 
incentives and overseen by the remuneration committee. 
This applies to all South African-based divisional and functional 
executive committee members and senior managers. 
Going forward, this structure will be revised and incentives 
will be based on divisional BBBEE scorecards.
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2017 PERFORMANCE 

Giving impetus to our transformation 
programmes 
We acknowledge that our transformation 
progress has been slow and we are 
committed to accelerating our transformation 
programme over the next three years to 
support the creation of an equitable and 
sustainable South Africa. We have already 
made a start with Imperial Logistics South 
Africa, where we are negotiating a 
transaction to introduce a direct 30% BBBEE 
shareholding, including black women, which 
will increase the effective black ownership 
of Imperial Logistics South Africa to 51%. 
Over and above ownership, the partnership 
will also contribute to transforming the 
leadership and diversity of Imperial Logistics 
South Africa, as well as strengthen our 
client relationships. 

During the year, we launched the Sinawe 
Fund to provide eligible suppliers within 
our logistics value chain with access to 
growth opportunities. The model combines 
our experience and expertise in supply chain 
management and transportation with the 
skills of The Awethu Project, an investment 
company that focuses on the development 
of black businesses and start-ups. 
Furthermore, our focus on preferential 
procurement across all spend categories 
within logistics was increased and will 
continue going forward.

In Motus, we launched 58 Fleet (Pty) Ltd, 
which will be a 51% black-owned fleet 
management business. We will secure a 
strategic BBBEE partner to drive sustainable 
growth through the capitalisation of the 
new business and the supply of black talent. 

SDW: Imperial Logistics and 
Motus reviews; more information 
on BBBEE partnerships and 
enterprise development 
(page 31 and 22 respectively).

Working towards a BBBEE scorecard 
that reports against all five pillars 
of the dti Codes 
In the past, each business in South Africa 

was responsible for its own transformation 

progress, with certain elements of 

transformation such as management control, 

employment equity and skills development 

monitored at a group level. Our prior BBBEE 

certificates only covered the ownership pillar. 

To comply with the amended BBBEE Act, we 

revised our approach and will report a full 

BBBEE scorecard from October 2017, which 

will be available on the Imperial website. 

Our biggest challenge lies in the enterprise 

and supplier development pillar as a large 

portion of our procurement spend in Motus is 

with original equipment manufacturers 

(OEMs). The move to a full scorecard 

will help us to better understand where 

our gaps are and we expect these to 

be in the enterprise and supplier and 

socioeconomic development pillars. We 

have introduced a standardised BBBEE 

reporting process and the full scorecard 

will be assured by an independent 

verification agency. 

Going forward, we will streamline 

our BBBEE reporting process and work 

to improve the rating levels of our 

South African businesses in terms of the 

more stringent dti Codes, aiming to equal 

contributor levels achieved under the 

old scorecard.
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SUPPLIER AND ENTERPRISE  
DEVELOPMENT SPEND 

R57 million
Supporting mostly black businesses 
and including the Unjani Clinics network, 
that provides access to primary 
healthcare (2016: R43 million).

Page 16: more information on the 
Unjani Clinics network.

BREAKDOWN OF CSI SPEND 

R32 million invested 
in commercially structured projects (Unjani Clinics network) and community 
investment programmes (Imperial and Ukhamba Community Development Trust 
and the Imperial Road Safety programme), as well as through donations to charities, 
community initiatives and non-governmental organisations (2016: R29 million).  

Page 15: more information on our CSI projects.

Imperial 
Holdings

board

 2 Black women

 5 Black men

 7 White men

SDW: developing effective leadership and empowered people 
(page 10), Imperial Logistics review (page 20) and Motus 
review (pages 16).

79,4% OF THE SOUTH AFRICAN WORKFORCE ARE BLACK 
EMPLOYEES.

BLACK REPRESENTATION AT EXECUTIVE AND SENIOR 
MANAGEMENT IS 19,5% AND 29,1% RESPECTIVELY.

90% OF LEARNERS REGISTERED FOR A LEARNERSHIP IN 
2017 ARE BLACK (2016: 83%).  

68% OF SKILLS SPEND IN SOUTH AFRICA SUPPORTED 
THE DEVELOPMENT OF BLACK EMPLOYEES. 

AT JUNE 2017:

UKHAMBA’S NET ASSET VALUE  
R1 563 MILLION (2016: R1 621 million).

R236,2 million  
TOTAL VALUE REALISED FOR UKHAMBA’S A CLASS 

SHAREHOLDERS SINCE THE OTC LISTING IN NOVEMBER  

2013 WITH 11,2 MILLION SHARES TRADED TO DATE. 

R907 million  
TOTAL DIVIDEND DISTRIBUTION TO UKHAMBA 

SHAREHOLDERS (R850 MILLION BEFORE THE OTC 

LISTING AND R47 MILLION AFTER THE LISTING, OF 

WHICH R10 MILLION WAS PAID IN 2017).
NET ASSET VALUE OF AN A CLASS SHARE  
R38,52 (2016: R34,41).

2017 PERFORMANCE – continued
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We operate from a large number of sites, with our most material 
environmental challenges being:

 > Fuel and carbon dioxide (CO2) emission efficiency.
 > Energy and water consumption.
 > Waste management. 
 > Environmental compliance.
 > Prevention and containment of spillages.

Our internationally accredited group sustainability management 
system collates, processes, tracks and communicates data from 
over 1 200 business sites globally; covering owned, partially 
owned and leased sites. In addition to effective reporting, the 
system facilitates the sharing of environmental issues and 
initiatives across the organisation. An internal guideline provides 
guidance on data collection which is uploaded monthly and 
validated by financial managers or executives. Further quality 
checks are undertaken by local administrators at divisional level, 
and group internal audit also has access to the system. The annual 
cost to manage the system is around R1,4 million.

Monetary incentives are in place for business managers, 
environmental and sustainability managers and equipment 
operators. They are determined based on the effectiveness of 
initiatives and reporting, emissions reduction, decreases in energy 
consumption (both fuel and electricity), driver training, driving 
style and the procurement of a fuel efficient fleet.

We contribute to public policy on climate change through direct 
engagement with policymakers and indirectly through our 
memberships in trade associations. Our focus is mostly on the 
proposed carbon tax legislation in South Africa which limits liability 
to Scope 1 emissions. As Scope 1 emissions form the majority of 
our carbon footprint, this will have a substantial financial impact 
on the group. In addition, potential increased carbon taxes on new 
passenger vehicles would result in higher car prices. While the 
increased cost will not directly impact Motus as it will be passed 
on to the customer, it will dampen demand. For the car rental 
businesses and Imperial Logistics South Africa, carbon tax will 
increase the capital costs of our fleets.

Demonstrating social
value: minimising the 

gg

environmental footprint
gg

Although we support the introduction of carbon tax, we have 

raised the following concerns in our engagements and submission 

to the National Treasury on the draft Carbon Tax Bill: 

 > The potential duplication of carbon taxes on new passenger 

vehicles.

 > The ring-fencing of carbon tax to ensure it is used to mitigate 

the effects of climate change. 

 > The impact on the transport sector and the consequent 

implications for inflation and economic development.

 > The economic impact of a carbon tax in addition to fuel 

levies and e-tolling. 

Imperial Logistics South Africa is a member of the Road Freight 

Association which supports efforts to reduce greenhouse gas 

emissions and climate change, although it strongly believes that 

South Africa cannot afford an additional tax. We are also 

represented on the board of the Southern Vehicle African Renting 

and Leasing Association which represents Southern Africa’s 

vehicle rental, leasing and fleet management sector. It works with 

public sector agencies, industry associations and key business 

influencers on road transportation issues such as taxation and 

finance-related concerns. While the association does not have an 

independent position on climate change, it works with its 

members to address climate change-related risks and 

opportunities.  

Engagement on environmental issues also takes place with our 

customers in the car rental business and with clients in Imperial 

Logistics. We make our carbon emissions data available to our 

customers and clients who need the information to calculate their 

own carbon footprints. Our environmental discussions with our 

local and imported vehicle suppliers is generally around lower 

carbon and more efficient vehicles, and with our suppliers of fuel, 

on improved product ranges that could potentially lower our 

carbon footprint. In addition, we engage with other stakeholders 

and universities to stay abreast of market research, as well as 

innovative approaches and new technologies. Environmental 

training and awareness is delivered to our employees. 

Our approach

We manage our environmental impact by driving the efficient use of resources, 
ensuring optimal waste management and finding ways to reduce costs. 
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When building new or upgrading existing 
facilities, environmental considerations are 
implemented which can have a significant 
positive impact across our warehouse and 
building footprint. In Imperial Logistics, 
route planning ensures we use the right 
vehicles to transport goods according to 
the distance travelled. Where it is feasible 
to do so, we use the latest technology 
to conserve fuel, including the fitment 
of streamlining kits to trucks, and we 
purchase the highest Euro-rated trucks 
available (Euro 6 in Europe and Euro 3 
in South Africa). Driver and skipper training 
includes fuel conservation techniques and 
certain fleets are equipped with technology 
that measures mileage, operational status 
and consumption, and evaluates driving 
behaviour.

To conserve water, we use rain water 
harvesting tanks and wastewater recycling 

facilities at our wash bays and 
manufacturing sites in both divisions. 

The nature of our businesses requires that 
we dispose of large quantities of lubricants. 
Most significant is the waste oil from 
servicing vehicles, ships and equipment. 
Hazardous waste oil is sold to registered 
waste disposal companies for recycling. 

Waste recycling takes place at over 56 sites 
in South Africa ranging from large 
multinational logistics companies to smaller, 
independently owned motor dealerships. 
The five biggest waste streams collected for 
recycling are waste motor oil, K4 cardboard, 
metal, paper and plastics. Waste is disposed 
of in accordance with the National 
Environmental Management: Waste Act and 
disposal certificates are issued.

Consolidated targets for the group or the 
divisions are not set given the decentralised 

nature of our organisation, and the difficulty 
of forecasting the carbon footprint in some of 
our logistics businesses as this is influenced 
by client trading volumes. Our focus therefore 
is on ensuring the accuracy of our data and 
the implementation of efficiency initiatives. In 
saying that, certain individual businesses have 
set their own internal targets. 

Our strategic objective continues to be the 
expansion of the group, albeit less so 
through acquisitions given the current 
economic climate. However, organic 
expansion through partnerships and 
greenfield development remain a focus and 
while our intensity ratios are expected to 
decrease over the next five years, absolute 
emissions are likely to increase by less than 
5% over the same period.
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ENVIRONMENTAL INDICATORS

2017
IMPERIAL LOGISTICS

MOTUS
GROUP 
TOTALAFRICA INTERNATIONAL

FUEL CONSUMPTION

ROAD FUEL USAGE (LITRES) 162 689 477 26 524 451 26 169 238 215 383 166

NON-ROAD FUEL USAGE (LITRES) 1 178 860 58 077 752 67 127 59 323 739

TOTAL FUEL CONSUMPTION 163 868 337 84 602 203 26 236 365 274 706 905

SCOPE 1 AND SCOPE 2 EMISSIONS

SCOPE 1 EMISSIONS (tCO2) 437 385 215 875 66 691 719 951

SCOPE 2 EMISSIONS (tCO2) 78 437 24 810 81 002 184 249

TOTAL SCOPE 1 AND SCOPE 2 EMISSIONS 515 822 240 685 147 693 904 200

ELECTRICITY 

ELECTRICITY PURCHASED (MEGAWATT HOURS) 83 031 54 111 86 317 223 459

WATER

WATER PURCHASED FROM MUNICIPALITIES (KILOLITRES) 627 642 236 947 694 956 1 559 545

WASTE MANAGEMENT 

ENVIRONMENTAL INCIDENTS 53 0 0 531

2016
IMPERIAL LOGISTICS

MOTUS
GROUP 
TOTALAFRICA INTERNATIONAL

FUEL CONSUMPTION

ROAD FUEL USAGE (LITRES) 177 721 610 25 707 838 26 702 998  230 132 446

NON-ROAD FUEL USAGE (LITRES) 1 145 418  65 534 637 58 278 66 738 333

TOTAL FUEL CONSUMPTION  178 867 028  91 242 475 26 761 276  296 870 779

SCOPE 1 AND SCOPE 2 EMISSIONS

SCOPE 1 EMISSIONS (tCO2)  482 125  260 758 68 998  811 881

SCOPE 2 EMISSIONS (tCO2) 79 272 25 672 92 994  197 938

TOTAL SCOPE 1 AND SCOPE 2 EMISSIONS  561 397  286 430 161 992  1 009 819

ELECTRICITY 

ELECTRICITY PURCHASED (MEGAWATT HOURS) 79 989 52 194 97 188 229 371

WATER

WATER PURCHASED FROM MUNICIPALITIES (KILOLITRES) 679 727 230 180 857 675 1 767 582

WASTE MANAGEMENT 

ENVIRONMENTAL INCIDENTS 57 0 6 631

Methodology used: the Greenhouse Gas Protocol – A Corporate Accounting and Reporting Standard (Revised Edition). The boundary used is operational control.
¹ The majority were small spillages of chemicals, fuel or oil.

 Satisfied with performance.  # Area for improvement.
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2017 PERFORMANCE 

Understanding our environmental 
performance
More than 25% of our operational cost is 
spent on energy with a large portion being 
the fuel cost incurred by our logistics 
businesses. Imperial Logistics accounted for 
90% (2016: 91%) of our total fuel 
consumption for the year and our Scope 1 
emissions made up 80% (2016: 80%) of our 
total Scope 1 and Scope 2 carbon footprint. 
Imperial Logistics International benefits from a 
lower emissions profile than Imperial Logistics 
Africa, as it operates a smaller road fleet and 
CO2 emissions produced by inland water 
shipments are 70% lower than for road 
transport.

Road fuel usage decreased 6% and Scope 1 
emissions decreased 11% compared to the 
prior year, due to the reduction of the logistics 
fleet in line with our shift towards an ’asset 
right’ approach, less kilometres travelled 
given lower client volumes and greater 
efficiencies.  

The biggest user of purchased electricity is 
Motus which during 2017 accounted for 39% 
(2016: 42%) of total purchased electricity and 
44% (2016: 47%) of total Scope 2 emissions. 
The increase in purchased electricity for 
Imperial Logistics is due to Imperial Logistics 
Consumer Products’ move to a larger 
warehouse in South Africa which resulted in a 
significant increase in electricity consumption 
for this business, as well as better reporting in 
the African regions and expansion due to 
acquisition. However, across the group, 
purchased electricity decreased 3% due to a 
11% decrease in Motus which is mostly as a 
result of the closure of 15 dealerships and 
action taken in response to the findings of an 
infrared audit undertaken in 2016 that 
highlighted causes of high electrical surges. 

Motus remains the largest consumer of water 
in the group, accounting for 45% (2016: 49%) 
of total water consumption in 2017. Pleasingly, 
the division’s water conservation efforts, 
together with a smaller dealership network, 
have resulted in a 19% year-on-year reduction 
in water use. 

Total Scope 1
and 2

emissions
by division

Total Scope 1 and 2 emissions
performance over four years
(tonnes of CO2)
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  Scope 2 emissions
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Road
fuel usage
by division

Total fuel usage over 
three years
(kilolitres)
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  Non-road fuel
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Over 3 277 million litres of oil recycled
EQUATING TO APPROXIMATELY 88% OF OUR OIL PURCHASES
(2016: 3 390 million litres and 76% of the group’s oil purchases).

ONE ENVIRONMENTAL FINE INCURRED DURING THE REPORTING 
PERIOD FOR THE UNLAWFUL COMMENCEMENT OF A LISTED ACTIVITY 
IN TERMS OF THE PROVISIONS OF SECTION 24G OF THE NATIONAL 
ENVIRONMENTAL MANAGEMENT: WASTE ACT  
(2016: none).

 48% Imperial Logistics Africa Scope 1

 9% Imperial Logistics Africa Scope 2

 24% Imperial Logistics International Scope 1

 3% Imperial Logistics International Scope 2

 7% Motus Scope 1

 9% Motus Scope 2

59,3% Imperial Logistics Africa road fuel

 0,4% Imperial Logistics Africa non-road fuel

 9,7% Imperial Logistics International road fuel

 21,1% Imperial Logistics International non-road fuel

 9,5% Motus road fuel

CDP; more information on how Imperial is managing its environmental impact.

SDW: Imperial Logistics and Motus reviews; more information on minimising 
our environmental footprint (page 36 and 29).
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Our approach

Our community initiatives 
deepen our relationships 
with our stakeholders by 
addressing the socioeconomic 
needs of the communities in 
which we operate. Our 
initiatives are more mature 
in our home base, South 
Africa, and receive focus in 
line with their importance to 
national priorities. 

Demonstrating social 
value: supporting  
communities

We deliver financial and social value through 
our own commercially structured projects 
(Unjani Clinics network) and community 
investment programmes (Imperial and 
Ukhamba Community Development Trust and 
the Imperial Road Safety programme), as well 
as through donations to charities, community 
initiatives and non-governmental 
organisations.  

Our divisions determine their own CSI spend 
and the contribution from individual 
businesses is based on their capacity to 
support projects and on the specific needs of 
their local communities. 

Our flagship projects continue to support road 
safety, access to primary healthcare and 
education. Going forward, Imperial Logistics 
will take ownership of the Unjani Clinics 
network, Motus will support the Imperial and 
Ukhamba Community Development Trust and 
projects linked to road safety will be managed 
within both divisions. However, we will 
combine funding where this will maximise the 
impact of our BBBEE commitments.
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Unjani Clinics network
2017 HIGHLIGHTS 

R27 million 
invested since 2013 
TO ESTABLISH 25 CLINICS AND  
IN 2017 TO FUND THEIR 
OPERATIONAL COSTS 

(2017: R2,8 million).

31 clinics creating 
employment for 
over 90 people
AND PROVIDING A QUALITY, 
AFFORDABLE HEALTHCARE  
SERVICE TO OVER 250 000  
PATIENTS TO DATE.

Two pilot  
clinics graduated  
to independent 
nursing practices
THEY ARE NO LONGER PART OF 
THE UNJANI CLINICS NETWORK 
HAVING PROVEN THAT THEIR 
FOUR-YEAR-OLD BUSINESSES ARE 
MORE SUSTAINABLE IF PATIENTS 
ARE CHARGED ABOVE THE AGREED 
NETWORK PRICES.

The Unjani Clinics network empowers black 

women professional nurses to own their 

own primary healthcare container clinic in 

their township or rural community. With over 

80% of South Africa’s population dependent 

on government-funded healthcare, these 

facilities are overcrowded and understaffed. 

The clinics offer an alternative to those who 

are uninsured but able to pay something 

towards their healthcare needs, providing 

them with a quality, affordable primary 

healthcare service while relieving some of 

the pressure on government facilities. 

In addition to the 25 Imperial Group clinics, 

three are funded by Johnson & Johnson, two 

by Rand Mutual Assurance and one by Pfizer 

South Africa. Our application for funding from 

the Jobs Fund to expand the network to 70 

clinics by December 2019, has met all the 

required conditions and we await the first 

tranche of funding.

Clinics are staffed with a professional nurse, 
and depending on their size, a clinic 
assistant and a security and maintenance 
provider. The nurses and clinic assistants 
receive an operating manual, five days of 
training on basic business management and 
mentoring guidance to ensure their success. 
We apply strict criteria to the selection of 
nurses who must comply with our five-year 
enterprise development agreement which 
covers patient confidentiality, compliance 
with health regulations and legislation, and 
the responsible use of products. Compliance 
is monitored through operational and 
financial audits. It takes personal sacrifice 
and hard work to successfully run a clinic, 
and nurses that succeed can increase their 
earning capacity above what they would 
have earned in the private or public 
healthcare sector.

In December 2016, we moved away from 
manual spreadsheet reporting and 
implemented a patient management 

system. This is improving administrative 

reporting efficiency, patient data tracking 

and measurement of healthcare outcomes. 

Real-time dashboards enable us to manage 

the clinics from a central point and more 

effectively deal with operational issues.

As the network's capacity increases and the 

patient base grows, the investment per 

patient decreases, and today the investment 

per patient equals R111 compared to 

R216 in 2015. 

Imperial Logistics has committed 

R5 million to the project for 2018 and 

Johnson & Johnson have provided funding 

for another two years. Several funding 

applications are in the pipeline which could 

boost investment in the project by a further 

R11 million in the short to medium term. 

Clinics are located in Gauteng, Limpopo, 

Mpumalanga and North West Province and 

we hope to extend the network to more 

provinces in future. 
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Imperial and Ukhamba Community Development Trust

2017 HIGHLIGHTS 

R62 million total 
investment to date 
WITH R6 MILLION INVESTED IN 2017 
(2016: R14 million).

Touched the lives 
of around 29 000 
learners 

AND ASSISTED OVER 1 000 TEACHERS 
THROUGH 27 SCHOOL LIBRARIES, 
SIX OF WHICH WERE ADDED TO THE 
PORTFOLIO IN 2017.

70 people are 
employed by 
the Trust
AND IT HAS SUPPORTED MORE 
THAN 10 SMALL AND MEDIUM 
ENTERPRISES.

Established in 2003, the Imperial and 
Ukhamba Community Development Trust 
(the Trust) is dedicated to advancing 
education by investing in fully resourced 
libraries for public schools primarily in 
under-privileged communities south of 
Johannesburg. We work together with the 
National Department of Basic Education and 
select the schools we support based on a 
recommendation from the department, a 
good school management structure 
(committed educators and a supportive 
school governing body) and the availability 
of suitable premises which can be 
rehabilitated for use as libraries.

We invest in the books and renovations 
required to convert the school premises into 
a library. The libraries are open daily until 
4pm as well as on three Saturdays of every 
month. They are managed by library 
assistants from the local community and are 
unemployed people who have completed 
matric. Two qualified and experienced 
teachers employed by the Trust train 
the library assistants, whose performance 
is constantly monitored. Library 
assistants studying education through 
correspondence receive financial support. 

Each child from Grade 1 to Grade 3 must 
attend two compulsory reading periods 
every week. We test reading levels every 
two years and results show that the 
programme and related activities such as 
book clubs, book quizzes and general 
knowledge competitions are contributing to 
better than average reading, comprehension 
and numeracy scores. A further benefit is 
that the project helps us to identify bright 
children and find better opportunities for 
them in different schools. 

To be truly sustainable we provide support 
to the schools’ teachers to ensure they are 
able to build on the foundation set by the 
programme. Teachers are upskilled to use 
the resource centres and the equipment.

Through private donations, we upgrade 
school feeding stations and Grade R 
classrooms, provide Saturday sports and 
holiday programmes, and host Christmas 
celebrations for preschool learners and 
awards ceremonies to recognise top-
performing learners and sports achievers.

During July 2017, we officially opened our 
27th library at Thjaba-Tsatsi Primary School 
in Zone 11, Sebokeng, and with the financial 
assistance from investment company 
27-Four, we renovated four of the school’s 
Grade R classrooms.  

To celebrate Mandela Day, together with our 
sponsors and partners, we undertook a 
number of successful events. Pleasingly, we 
experienced a surge in the number of 
companies wanting to participate in the 
Trust’s ventures as part of their contribution 
to this national initiative. 

Imperial Logistics’ employees added 
the final touches to the renovated Grade R 
classrooms at Zitha Primary in Small Farms, 
Evaton, and employees from LiquidCapital 
embarked on a makeover project for the 
school’s pre-Grade R class, equipping it with 
learning resources. In addition, as part of our 
Imperial Road Safety programme, children in 
Grades 1, 2 and 3 participated in a road 
safety demonstration, and employees 
treated older learners to obstacle races on 
the sports field.
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2017 HIGHLIGHTS 

86 students 
supported 

DURING THE YEAR AT A COST
OF R3,7 MILLION 
(2016: 98 recipients costing R3,6 million).

64% of the 
students supported 
are black  
AND 59% ARE WOMEN 
(2016: 64% and 69% respectively).

OF THE 70 NEW APPLICANTS THAT 
MET THE CRITERIA FOR FUNDING, 

66 were awarded 
bursaries.

 
In 2015, we started the Next Generation 
Scholarship programme which extends our 
investment in the training and development 
of our employees to their dependents. We 
provide bursaries to the children or legal 
dependants of employees that have worked 
for Imperial for more than five years and who  
earn less than R600 000 a year. 

Imperial Road Safety programme
 2017 HIGHLIGHT

R43 million invested  
IN RAISING ROAD SAFETY AWARENESS SINCE 
NOVEMBER 2011 WITH R4 MILLION INVESTED  
IN 2017 (2016: R4 million).

 
 
South Africa has one of the highest per capita road death rates 
globally and according to Arrive Alive and the Draft Green Paper: 
Roads Policy for South Africa, more than 15 500 people die on 
South Africa’s roads each year. Children are 20 times more likely 
to die on our roads than anywhere else in the world.

Given the nature of our businesses and as a leader in the 
mobility sector, road safety is a key priority for us both in 
terms of ensuring the safety of our drivers and their potential 
impact on other road users, as well as on raising public 
awareness around road safety through various campaigns. We 
also partner with Arrive Alive, an information portal for road 
safety in South Africa which is funded through cooperation 
with the private sector. We provide Arrive Alive with critical 
road safety information for its readers, and in return, Arrive 
Alive covers all our safety events in its publications, enabling 
us to reach large audiences.

We award bursaries to applicants in their 
second year of study and upwards at a South 
African university registered with the 
Department of Higher Education. 

Our bursaries cover the student’s full tuition 
costs as well as an annual stipend of R10 000 
for books and sundry expenses. Bursaries are 
automatically continued until the student has 

completed their qualification and provided 
that they have passed all the subjects they 
are registered for in that given year. The 
programme runs annually and there is no 
limit on the number of children supported 
per employee. Funding for the programme 
will end in 2019.

The Next Generation Scholarship programme
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Car Seats for Kids campaign
 > 8 000 car seats collected 

since 2012 and 6 650 
redistributed to families in 
need.

Our Car Seats for Kids campaign educates the public on how to choose, install and strap young 
passengers into car seats and encourages people to collect and donate used car seats to Wheel 
Well, a non-profit organisation that focuses exclusively on road safety for children. Wheel Well 
restores, cleans and safety checks donated car seats and then distributes them to less privileged 
families in return for an affordable donation. Wheel Well also contributes to legislature relating 
to the safety of children in vehicles and was awarded the Prince Michael International Road Safety 
Award 2016.

Safe Scholars Campaign
 > Since 2012, over one 

million learners reached 
in over 1 220 schools.

 > Over 60 000 reflective 
sashes handed out 
to learners.

We use our brand mascot – Bongie, Buckle Up Buddy – to create an active, fun and memorable 
experience that resonates with children and helps them to connect with our road safety messages. 
Talks cover how and when to buckle up, how to cross the road and the basics of safe road usage. 
We deliver these talks during school time and are the only organisation that has been granted this 
privilege. As part of the learning, each child is given a reflective sash to wear while walking along 
roads. The programme is endorsed by the Department of Basic Education. 

Highway Patrol programme
 > Sponsored over 28 vehicles 

during holiday seasons 
over the past four years. 

 > The rate of fatal incidents 
on the N1/N4 toll route 
remains significantly lower 
than other major routes in 
South Africa.

The Highway Patrol programme assists Road Incident Management Services (RIMS) attend 
to and report on incidents along the N1/N4 toll routes, the busiest toll routes in South Africa 
during the Easter and December holiday seasons. We provide RIMS with patrol vehicles to assist 
the concessionaire with 24-hour route surveillance and emergency support, including post-crash 
care and breakdown assistance. In return, the concessionaire provides Imperial with reliable 
road crash statistics. 

Fleetwatch Brake and Tyre watch
 > 707 trucks inspected with 

482 non-roadworthy 
vehicles impounded and 
removed from the road.

We collaborate with FleetWatch Magazine’s very successful Brake and Tyre Watch project which 
checks the roadworthiness of trucks travelling along selected routes. The project impounds trucks 
that do not pass a roadworthy inspection which covers brakes, tyres, lighting and reflectors. 
Owners have to pay a large fee to have their trucks released and can only put the vehicle back on 
the road once it has gone through a roadworthy check. The project also upskills traffic officials to 
effectively inspect the trucks and aims to raise transport operator awareness around efficient 
braking and tyre checks as part of regular truck maintenance. 

CSI; more information on all Imperial’s CSI projects. 

SDW: Imperial Logistics review; more information on our driver safety initiatives (page 22). 
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UNJANI CLINICS NETWORK
“I have always wanted to start a business in what I am passionate about which is clinical work 
and to assist my community with access to healthcare. The clinic is situated in the area where I 
was born in Sharpeville and it feels good to give back to my township and people are so 
grateful!” – Sister Pat Mgwexelwa, Unjani Clinic Sharpeville, opened April 2016

IMPERIAL AND UKHAMBA COMMUNITY DEVELOPMENT TRUST
“Most of my learners come from disadvantaged backgrounds and I have always wanted them to 
grow and develop into adults who will aspire to bring about a change in their communities. The 
library has helped me to become a better leader and manager of my school by awarding me an 
opportunity to meet other principals of well managed schools and to share good practices. Our 
overall school results show improvement in subjects like English, Social Sciences, Natural Science 
and Technology, Mathematics and Technology. My learners are exposed to a series of activities 
which assist their learning and the quality of our Grade 7 learners going into local high schools 
will eventually help to improve the Matric results of our district.” – Mrs Macheli Principal, 
Letshego Primary, Evaton 

NEXT GENERATION SCHOLARSHIP PROGRAMME
“We hope that these scholarships provide motivation to the recipients and financial relief to their 
parents whose loyal service we acknowledge through this assistance with their child’s 
education.” – Mark Lamberti, group CEO of Imperial

CAR SEATS FOR KIDS CAMPAIGN
“Our goal is to see every kid in every car in a car seat. New car seats are expensive and many 
families cannot afford them. This is also a way to make sure that used car seats serve a purpose 
instead of being discarded.’’ – Peggy Mars, Wheel Well

SAFE SCHOLARS CAMPAIGN
 “We want to educate young children in whom behaviours can still be learnt. Instilling these 
behaviours at a high school level is more difficult as teenagers are more image conscious. Our 
assessments show that the number of pedestrian incidents have reduced since we started the 
scholars campaign.” – Niki Cronje, group marketing at Imperial
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Maintaining regulatory 
compliance and policy 
advocacy 
Our approach

We adhere to a broad 
range of regulations 
across jurisdictions 
and sectors, including 
highly regulated sectors 
such as financial services, 
pharmaceuticals and 
food. As a multinational 
we are also subject to the 
taxation requirements 
of a number of countries. 

Our legal compliance programme serves to 
increase awareness and enhance compliance 
with applicable legislation. Our divisional 
boards and risk committees oversee 
compliance and report quarterly to the 
group’s audit and risk committees. Divisional 
systems and control processes are monitored 
and managed by legal and compliance units 
and internal audits are undertaken in all 
operations to assess critical compliance 
processes and controls. Where required, 
external compliance assessments may also 
be undertaken. 

To maximise synergies and cooperation, 
legal and compliance officers meet quarterly 
to monitor and report on emerging and key 
legislative and compliance matters, and 
to formulate group plans to implement 
the requirements of new legislation. The 
forum also coordinates group responses 
to draft legislation. 

We monitor legislative developments on 
an ongoing basis and we proactively engage 
with regulators through a number of industry 
bodies and business associations. This helps 
us to anticipate and assess the potential 
impact of upcoming regulatory changes, 
allows for seamless workflow once the 
requirements take effect and reduces 
compliance risk. It also allows us to share 
our industry expertise and contribute 
to policy development. 

2017 PERFORMANCE 

ONE GRIEVANCE RELATING TO A BREACH OF CUSTOMER PRIVACY WAS REPORTED DURING THE YEAR AND WAS SUCCESSFULLY 
DEALT WITH AND ONE FINE FOR NON-COMPLIANCE WITH AN ENVIRONMENTAL LAW WAS INCURRED 
(discussed on page 14).

Strengthening our compliance framework 
In Imperial Logistics Africa, we centralised selected specialist functions where compliance risk is high, particularly in the areas of insurance 
and contracts. In South Africa, our Protection of Personal Information (POPI) working groups continued to work on our systems design, 
cybersecurity and governance structures to make sure that we are ready for the enactment of the POPI Act. A data quality management 
programme and policies covering privacy and data retention are in place and cover our third parties. Senior managers were trained on the 
requirements of the Competition Act and we rolled out a cyber awareness programme covering ransomware, phishing, the responsible use 
of mobile devices and the importance of passwords and security. 

SDW: Imperial Logistics and Motus reviews; more information 
on regulatory compliance (pages 27 and 25 respectively).

GRI G4 index
GRI G4-2, G4-14, G4-15, G4-26 to 27, G4-51, G4-56, G4-58, LA12, LA16, EC2, EC7 to 8, EN3, EN8, EN15 to 16, EN24, EN29, HR4 to HR6, SO1, 
SO5, SO8, PR8




