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Key features

Note: Numbers reported are for Imperial Logistics
Motus & Consumer Packaged Goods (CPG) business in South Africa classified as discontinued operations in F2019; ROIC & WACC are calculated on a rolling 12 month basis
* Excluding discontinued operations & businesses held for sale

Free cash conversion of 72%

Continuing revenue*

+6%
R49.7 billion

ROIC OF 10.4% (F2018: 12.2%) VS
WACC OF 10.2% (F2018 8.5%)

Continuing operating profit*

-9%
R2.5 billion

Continuing operating profit 

-1%
excluding once-off costs

Continuing HEPS

-7%
542 cents per share

Free cash inflow

R1,4 billion
Improved from R1,3 billion in June 2018

Final dividend (continuing)

109 cps
Total FY19 dividend of 244 cps

45% of continuing HEPS

Net debt:EBITDA of 1.6x Contract renewal rate in excess of 90% 
New business revenue of R5.6 billion p.a.
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Overview

• An unsatisfactory operating performance compounded by challenging trading conditions & 
significant once-off costs

› Logistics African Regions - performed well supported by excellent results from healthcare & 
good performance from consumer  

› Logistics South Africa - results negatively impacted by depressed consumer demand & 
exceptionally low volumes; partially offset by new contract gains & strong results from Resolve, 
commodities, fuel & gas 

› Logistics International - negatively impacted by difficult trading conditions & significant once-
off items (restructuring, WLTP)

› significant removal of fixed overheads associated with business rationalisation & restructuring
in South Africa (excluding CPG) & International of c. R385 million p.a. from F2020, with an 
associated once-off cost impact of c. R170 million in F2019

• Excluding the once-off costs, operating profit for continuing operations decreased by 1%
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Overview

• Exit of CPG business in South Africa due to unviable & uncompetitive business model
› impairment of assets including goodwill of c. R590 million & provisions for closure costs

of c. R850 million post-tax 

› CPG classified as a discontinued operation 

› we will consider the interests of our staff, clients & other key stakeholders during this process

› key contracts being accommodated in other business units under different commercial model 

• Impairment of historic goodwill to the value of c. R1.1 billion driven by:
› significant deterioration in macro-economic conditions in all three divisions (depressed growth 

outlook & uncertainty); & 

› increase in WACC rates in certain territories

• Balance sheet management remains sound
› sufficient headroom in terms of capacity (R11.8 billion unutilised facilities)

› net working capital* improved by 3%; growth rate lower than growth in revenue

› net capital expenditure of R1.1 billion in line with depreciation 

• Good cash generation despite weak Income Statement results 

* Excludes CPG provisions for closure



Operating context 
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Operating context 

South Africa (27% group revenue; 38% group operating profit) 

• Persistently poor economic conditions translated into exceptionally low volumes across most 
sectors

• Continued margin pressures from clients - particularly in consumer-facing, healthcare & 
manufacturing 

Rest of Africa (24% group revenue; 31% group operating profit) 

• Primarily positioned as a leading distributor in healthcare & consumer 

• Businesses in Nigeria, Ghana, Kenya & Mozambique performed well 

• Factors negatively impacting performance included: 
› a slower than expected economic recovery & parallel imports of pharmaceuticals in Kenya

› ongoing economic recession in Namibia 

› economic crisis in Zimbabwe
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Operating context

Eurozone & United Kingdom (49% group revenue; 31% group operating profit)

• Steel, manufacturing & automotive sectors remain under pressure 

• Heightened risk of recession in Germany

• Low unemployment: 
› scarcity of highly skilled people 

› higher wage growth 

• Shipping operations negatively impacted by the lowest water levels on the River Rhine in 
recorded history; water levels since normalised 

• Prolonged impact of implementation of WLTP resulted in significantly lower vehicle 
production volumes in automotive

• In the UK, Palletways performance negatively impacted by increased economic & political 
uncertainty as result of Brexit



Operations review 
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Divisional overview 

South Africa African Regions International

• Leading end-to-end capabilities to provide 
outsourced services to extensive client base 
across industries

• Integrated offerings evolving to enhance value 
for clients

• Leading distributor of pharmaceuticals &
consumer goods in Southern, East & West Africa

• Capabilities being expanded across the region

• Transportation management (shipping / road)

• Leading capabilities in chemical & automotive 
industries

• Specialised express distribution capabilities

Note: Numbers are for 12 months ended 30 June 2019 for continuing operations, excluding businesses held for sale
Return on invested capital (ROIC) & weighted average cost of capital (WACC) are calculated on a rolling 12 month basis

• Revenue  at R13.4bn 

• Operating profit  4% to R950m

• Operating margin 7.1% (F2018: 7.4%) 

• 27% group revenue

• 38% group operating profit

• ROIC of 13.0% vs WACC of 10.8%

• Revenue  16% to R12.1bn

• Operating profit  8% to R787m 

• Operating margin 6.5% (F2018: 6.9%)

• 24% group revenue

• 31% group operating profit

• ROIC of 16.2% vs WACC of 15.4%

• Revenue  € 1.5bn

• Operating profit  32% to € 48m

• Operating margin 3.2% (F2018: 4.7%) 

• 49% group revenue

• 31% group operating profit

• ROIC of 7.1% vs WACC of 7.6%
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879
828

902
987 950

Jun 15 Jun 16 Jun 17 Jun 18 Jun 19

12 413
11 375

13 338 13 376 13 374

Jun 15 Jun 16 Jun 17 Jun 18 Jun 19

Growth trend: Logistics South Africa

Excluding CPG, operating profit grew 5% p.a. over the last three years, achieving ROIC of 16%

Unsatisfactory F2019 performance in challenging market conditions; Maintained revenue & reduced operating profit by 4% 

• Negatively impacted by depressed consumer demand & exceptionally low volumes – particularly in consumer & healthcare client base

• Results supported by new contract gains (c. R2.2bn) & good performances from Resolve, commodities, fuel & gas 

• Significant rationalisation & cost cutting to mitigate margin pressure from clients

• ROIC of 13.0% reduced from 13.8% mainly due to lower operating profit 
› currently below target hurdle rate of WACC + 3%

Note:Numbers reported are for Imperial Logistics continuing operations, excluding businesses held for sale, head office and eliminations
Motus & CPG classified as discontinued operations in F2019

4 year
CAGR=

+2%

Revenue
R million

Operating profit
R million

0%

-4%
4 year

CAGR=
+2%
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Growth trend: Logistics African Regions

Delivered a good performance, increasing revenue by 16% & operating profit by 8% despite mixed trading conditions: 

• Healthcare segment delivered excellent results in Nigeria, Kenya & Ghana

• Healthcare sourcing & procurement business benefitted from a strong order book & long-term contract gains 

• Consumer business performed well, supported by good performances in Mozambique & Namibia 

• Managed Solutions negatively impacted by lower chrome volumes in Zimbabwe & lost volumes from aid organisations 

• ROIC at 16.2% remains healthy but declined from 17.5% due to normalisation of average working capital, including higher inventory levels

Note:Numbers reported are for continuing operations, excluding businesses held for sale

9 974
11 016

8 647

10 461

12 105

Jun 15 Jun 16 Jun 17 Jun 18 Jun 19

632

773
702 726

787

Jun 15 Jun 16 Jun 17 Jun 18 Jun 19

Revenue
R million

Operating profit
R million

+16%

+8%

4 year
CAGR=

+6%

4 year
CAGR=

+5%
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Growth trend: Logistics International (Euro)

Note:Numbers reported are for continuing operations, excluding businesses held for sale

1 391
1 298

1 458 1 513 1 517

Jun 15 Jun 16 Jun 17 Jun 18 Jun 19

70.0
63.0

67.0
71.0

48.0

Jun 15 Jun 16 Jun 17 Jun 18 Jun 19

5.0% 4.9%
4.6% 4.7%

3.2%

Jun 15 Jun 16 Jun 17 Jun 18 Jun 19

Revenue
€ million

Operating profit
€ million

Operating margins
%0%

-32%

4 year
CAGR=

+2%

4 year
CAGR=

-9%

• Negatively impacted by:

› significant once-off costs incurred as a result of material business restructuring         
(c. €9 million)

› prolonged impact of implementation of WLTP (c. €4million)

› lower profitability in Palletways due to network imbalances

› significantly lower volumes & higher costs

• F2019 Rand was 5% weaker on average against the Euro 

• Portfolio under review; repositioned to be intergrated into Africa growth 
strategy

• Considering the disposal of the shipping business in Europe & South 
America

Unsatisfactory performance in challenging trading conditions; Revenue maintained & operating profit declined by 32% 
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19 071 19 512
21 517

23 200
24 540

Jun 15 Jun 16 Jun 17 Jun 18 Jun 19

Growth trend: Logistics International (Rands) 

Revenue
R million

+6%

958
1 000 972

1 084

775

Jun 15 Jun 16 Jun 17 Jun 18 Jun 19

Operating profit
R million4 year

CAGR=
+7%

4 year
CAGR=

-5%

Revenue in Rands increased by 6% & operating profit decreased by 29% 

• Shipping business performed well

• European inland shipping business negatively impacted by low water levels; 
impact largely mitigated by increased freight rates & partial compensation 
from clients

• Lower volumes & higher costs in automotive, retail, steel, chemicals & 
industrial segments

• Palletways contributed positively & cash generation remains higher than its
pre-acquisition performance, despite lower profitability

• ROIC of 7.1% declined from 9.6% due to weaker trading performance & 
once-off effects 

› currently below target hurdle rate of WACC + 2% 

Note:Numbers reported are for continuing operations, excluding businesses held for sale

-29%
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11.0% 11.1%

6.3%

8.5%

10.8%

15.4%

7.6%

10.2%

South Africa African
Regions

International Group

2018 2019

13.8%

17.5%

9.6%

12.2%
13.0%

16.2%

7.1%

10.4%

South Africa African
Regions

International Group

2018 2019

7.4%
6.9%

4.7%

5.9%

7.1%
6.5%

3.2%

5.0%

South Africa African
Regions

International Group

2018 2019

Divisional statistics

Target hurdle rates:

• South Africa & African Regions: ROIC = WACC+3%

• International: ROIC = WACC+2%

Note: ROIC & WACC are calculated on a rolling 12 month basisNumbers reported are for continuing operations, excluding businesses held for sale. 

Operating margin
%

Return on invested capital
%

Weighted average cost of capital
%



Financial review
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Profit & Loss (continuing operations)

1. Includes businesses held for sale in prior year. Decreased by 13% due to:

› weaker trading performances

› once-off costs relating to rationalisation & restructuring 

› once-off cost impact of WLTP

2. As a result of goodwill impairments of R1.1 billion arising mainly due to significant deterioration in macro-economic conditions

3. Decreased due to a gain on the re-measurement of contingent consideration liabilities in the prior year of R31 million 

* Including businesses held for sale & excluding CPG as discontinued

Jun 2019
Rm

Jun 2018 *
Rm % Change

Revenue 49 720 48 565 2

Operating profit (note 1) 2 501 2 868 (13)

Amortisation of intangible assets arising on business combinations (400) (415) (4)

Profit on disposal of properties, net of impairments (6) 22 >100

Impairments of goodwill & disposal of businesses (note 2) (1 148) (175) >100

Foreign exchange loss (53) (50) 6

Other (note 3) 36 62 (42)

Profit before financing costs & associates 930 2 312 (60)
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Profit & Loss (continuing operations)

1. Reduced by R154 million aided by:

› the recapitalisation of Imperial Logistics prior to the unbundling of Motus

› a once off gain of R63 million on settlement of the preference shares 

2. Decreased by R10 million mainly due to the sale of Gruber, partially offset by an increase in income from the MDS Logistics associate

3. Significant items include:

› non-taxable gains of R63 million that arose on the redemption of the preference shares 

› the favorable remeasurement of the put option liabilities of R51 million

› effective tax rate in the prior year was negatively impacted by tax assets impairments & prior year under provisions

4. The profit from discontinued operations comprises of a post-tax profit from Motus (R5 392 million) & a loss from of CPG (R1 899 million)

Jun 2019
Rm

Jun 2018*
Rm % Change

Net financing costs (note 1) (415) (569) (27)

Income from associates (note 2) 46 56 (18)

Tax (note 3) (471) (620) (24)

Net profit for the year – continuing operations 90 1 179 (92)

Discontinued operations (note 4) 3 493 2 229 57

Attributable to minorities 142 135 5

Attributable to Imperial shareholders (Earnings) 3 441 3 273 5

* Including businesses held for sale & excluding CPG as discontinued
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Financial position

1. Transport fleet increased as a result of :

› investment in fleet to accommodate new contract gains 

› fleet replacement in South Africa & International

› offset by depreciation

2. Decreased by 19% as a result of:

› amortisation of PPA intangibles of R400 million

› impairments of historic goodwill of R1.1 billion (c.14% of total goodwill & intangible assets) due to deterioration in macro-economic conditions in all three divisions 
& higher WACC rates in certain territories 

› remaining goodwill consists mainly of operations which are in growing markets & industries, cash flow generating with low capital requirements & exceed targeted 
hurdle rates

3. Reduced by R254 million due to the disposal of associate Gruber; impairment of the investments & loans advanced to the Zimbabwean business 

4. Improved by 3% (excluding impact of CPG) - better than expected as the growth rate in working capital was lower than the growth in revenue

* CPG’s assets & liabilities (excluding working capital) are reclassified to held for sale in the comparative period. 
**Net working capital in F2019 includes the net working capital related to CPG amounting to R1.1bn credit that will be recovered or settled through the ordinary course of business & not 
through sale; for ease of comparability.

Jun 2019
Rm

Jun 2018*
Rm % Change

Property, plant & equipment 2 647 2 874 (8)

Transport fleet (note 1) 5 452 5 201 5

Goodwill & intangible assets (note 2) 6 719 8 300 (19)

Investments in associates, other investments & other financial assets (note 3) 703 957 (27)

Net working capital (note 4)** 747 1 881 60
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Jun 2019
Rm

Jun 2018*
Rm % Change

Net interest bearing borrowings (note 1) (5 766) (5 721) 1

Other liabilities (2 418) (2 405) 1

Other assets 563 12 038

Total equity (note 2) 8 647 23 125 (63)

Financial position

1. Decreased marginally, impacted by:

› dividends paid R792 million 

› total capital expenditure R1 094 million – prior year property disposals R260 million

› hedge premium costs R161 million

› partially offset by proceeds from the sale of Gruber R226 million

› proceeds received from the B-BBEE transaction R200 million

› cash generation from continuing operations R3 239 million (before interest & taxes paid)

2. Decreased by 63% resulting from:

› the R17.0 billion dividend distribution in specie of Motus

› dividends paid to shareholders (including non-controlling interests & Motus’ share of H1 dividend) of R1 227 million

› repurchase of Imperial Logistics shares to the value R262 million 

› offset by total comprehensive income of R3.9 billion & R200 million received from Afropulse in relation to the B-BBEE transaction

* CPG’s assets & liabilities (excluding working capital) are reclassified to held for sale in the comparative period. 
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Cash flow operating activities (total Logistics, excluding Motus)

For continuing operations cash generated by operations of R2 065 million increased by 46% (F2018: R1 419 million)

1. Net working capital was well managed, resulting in a net cash outflow of only R16 million

Jun 2019
Rm

Cash generated by operations (before interest & taxes paid) 3 239

Net working capital movements (excludes currency movements & net acquisitions) (note 1) (16)

Net Interest & tax paid (1 158)

Cash inflow from operating activities 2 065
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Cash flow summary (total Logistics, excluding Motus)

1. Net Capital expenditure in line with depreciation

2. Proceeds from the sale of Gruber offset by repayment of Surgipharm non-controlling interests loan

3. R200 million was raised on the Afropulse B-BBEE transaction whilst R80 million was paid in the buy-out of non-controlling 
interest in KWS Carriers & Eco Health
› Other significant cash flow items included:

- the settlement of the preference shares which resulted in a cash outflow of R378 million
- ordinary share buy-backs of R262 million

Jun 2019
Rm

Cash flow from operating activities 2 065

Investing activities: (1 008)

Net (acquisitions) disposals of subsidiaries & businesses (25)

Capital expenditure (1) (1 094)

Net movement in associates, investments, loans & other financial instruments (note 2) 111

Financing activities: (1 102)

Dividends paid (792)

Other financing activities (note 3) (310) 

Increase in net borrowings (45)

Free cash flow – total Logistics, excluding Motus 1 442

Free cash flow to headline earnings – total Logistics, excluding Motus  (times) 1.40
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• The Group’s liquidity position is 
strong 

• R11,8 billion of unutilised banking 
facilities 

• 89% of the Group debt is long-term 
in nature 

• 55% of the debt is at fixed rates 

• All debt requirements are 
accommodated in the banking 
market

9 971

5 721
6 230

5 766

2.6

1.5
1.6 1.6

H1 H2 H1 H2

2018 2019

Net interest-bearing debt (Rm)

Net debt: EBITDA (times) (%)

Net debt to EBITDA

Leverage

• Net debt:EBITDA of 1.6x (F2018:1.5x); covenant at 3.25x 
• Debt capacity of R3bn to 5bn; significant headroom

• Interest cover at 8.0x; covenant at 3.0x
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Performance against medium term guidance 

Note: Financials & guidance based on continuing operations
1. Organic growth guidance

F2019 results Medium term guidance over 3 years

Revenue & operating profit
6% revenue growth rate       
9% decline in operating profit

ILSA & ILI¹: 2x GDP growth + inflation
ILAR¹: Low double digit growth

Cash conversion 72% Targeted cash conversion of 70-75%

Debt capacity ZAR 3bn ZAR3bn - 5bn

Net debt / EBITDA 1.6 times < 2.5x

ROIC 10.4% (WACC: 10.2%)
ILSA & ILAR: WACC + 3% 
ILI: WACC + 2%

Dividend 45% of continuing HEPS Targeted payout ratio: 45% of continuing HEPS
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IFRS 16 impact on 2018

• Existing accounting policy: to expense operating lease payments on a straight-line basis over the lease term

• From 2020: the group will recognise right-of-use assets & lease liabilities, which represents its right to use the underlying leased asset & its obligation to make lease 
payments, on the statement of financial position

• The right-of-use assets will be amortised & interest on the lease liability will be expensed, both in profit or loss 

• The operating lease payments will be accounted for as settlement of the lease liabilities & will be reclassified from operating activities to financing activities in the 
statement of cash flows

• IFRS 16 will have a minimal impact on continuing HEPS

Profit or loss (Rm)
Total 

operations South Africa African regions International

EBITDA 1 602 522 100 980

Depreciation (1 344) (421) (78) (845)

Operating profit 258 101 22 135

Interest (310) (144) (35) (131)

Profit before tax (52) (43) (13) 4

Financial position

Total assets 5 348 1 580 416 3 352

Total liabilities 5 823 1 788 451 3 584

Equity (475) (208) (35) (232)



Strategy 
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Our path since unbundling

The strategic rationale for the unbundling was to achieve the following:

• Imperial Logistics would be a focused business

• Deliver a clear, coherent strategy 

• Effectively capitalised to deliver on a clearly defined growth path

• Unlock value for shareholders

Since the unbundling:

• Imperial Logistics’ performance has been excellent in African Regions but unsatisfactory in 
South Africa & International 

• Some businesses required further rationalisation & cost cutting to enhance competitiveness,
& improve margins & performance 

• The strategic coherence & legitimacy of the existing portfolio required enhancement

• Certain businesses have been exposed to increasing market pressures & operational 
challenges that required urgent action & management attention

• Business needs to be equipped with the correct resources (people, systems, practices) to 
execute on strategic objectives
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Simplifying our strategic positioning

Core strategic focus: 

• Leveraging competitive advantages through growing & expanding African Regions

• Strategically aligning the International portfolio 

• Leveraging capabilities - mainly in healthcare, consumer, chemicals, industrial & automotive -
in other emerging & selected developed markets driven by capabilities, scale benefits & 
client relationships

• Positioning Imperial Logistics as the ‘gateway to Africa’ in the medium term through offering 
an integrated logistics & market access service offering in Africa 

• Positioning Imperial Logistics as a distributor with associated logistics service offerings to 
provide cross-selling opportunities across targeted regions & capabilities
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Key strategic priorities

Short-term objectives:

1. Continue to grow in Africa, adding new capabilities, entering new industry verticals & serving 
more countries / regions 

2. Strategically align our International portfolio with our core competitive advantage, being 
Africa 

Objectives to be executed in a phased approach:

1. Acquire, partner &/or build air & ocean (international) freight management capability as a 
basis for global coverage to support in & out of Africa trade flows in integrated logistics 
solutions

2. Invest in capabilities in select new emerging & developed markets that support the growth of 
target industry verticals - mainly healthcare, consumer, chemicals, industrial & automotive

3. Expand our distributor capability geographically & add other existing & new capabilities to 
that market over time which will create cross-selling & up-selling opportunities
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Key management priorities & strategic progress 

Intensified efforts to further rationalise, reduce costs & restructure the business:
benefits will be fully realised from F2020
• Exiting the CPG business in South Africa
• Rationalisation of South African (excluding CPG) & International divisions resulted in significant 

removal of costs from F2020 (c. R385m p.a.), with an associated once-off cost impact in F2019 
(c. R170m)

• Addressing operational underperformance in certain businesses (mainly in South Africa & 
International) in challenging economic conditions

• Palletways: good progress has been made in appointing additional members & changing 
pricing model to address increased costs caused by network imbalances

Strategic alignment & direction of the portfolio
• Progressed significantly in achieving strategic clarity, confronting & resolving longstanding 

impediments to delivery
• Logistics International portfolio under review; could result in further disposals of non-core 

assets  (short-to-medium term) i.e. shipping & investment in new areas that support Africa 
strategy 

• Simplified market disclosure: 
› introducing secondary segmental disclosure according to core capabilities per region 

(distributorships, contract logistics & freight management)
› continue to disclose revenue generated by industry per region
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Key management priorities & strategic progress 

Strengthening commercial & innovative mindset to accelerate strategic delivery

• Appointed highly experienced industry experts as chief commercial officers in South Africa & 
International & global heads for each target industry 

• Established an innovation fund to invest effectively in high-growth potential start-up projects 
within the supply chain & logistics technology stack

Acquisitive growth strategy & effective capital allocation

• Prioritise investment in businesses with strong organic growth cash flow profiles 

• Enhance our key competitive advantages 

• Meet our financial hurdle rates

• Strategic acquisitions nearing finalisation in African Regions



Looking forward 
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Looking forward 

• From F2020 we will realise tangible bottom-line benefits of new contract gains, portfolio 
restructuring, new acquisitions, exit of non-core & unprofitable businesses, & cost cutting 
initiatives in all divisions

• As a result: for the financial year to 30 June 2020, subject to stable currencies & economies in 
which we operate, we expect Imperial Logistics’ continuing operations (excluding businesses 
held for sale) to deliver:

› high single-digit revenue growth compared to the prior year

› low double-digit operating profit growth compared to the prior year

› low double-digit growth in continuing HEPS compared to the prior year

› ongoing free cash flow conversion of c.70%

• Cash flow generation & balance sheet remains strong
› sufficient headroom in terms of capacity & liquidity to facilitate strategic growth

• Continue to execute a disciplined capital allocation approach



Annexures 
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Leading market positions in South Africa, selected industries
in African Regions & certain specialised capabilities in Europe

International

African Regions

South Africa

• Established international contract logistics with specialised capabilities & 
leading positions in Automotive (Germany & Poland) & Chemicals (Germany 
& Netherlands) 

• Significant contributor to Germany’s manufacturing & export industries 

• Market leader in express palletised distribution services in UK 

• Leading market share in inland waterways

• A leading distributor in defensive, high growth healthcare & consumer 
industry verticals in Southern, East & West Africa 

• The managed solutions operating model (asset light) leverages South African 
expertise in under-developed & fragmented 3PL markets

• Leading logistics provider with specialised end-to-end capabilities 

• More than double the revenue of its nearest competitor, with growth 
potential

• Integrated solutions offered in all significant industries

Revenue by industry

39
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South Africa African Regions International 

Revenue by capability

Consumer

Healthcare

Industrial

Automotive

Chemicals & Energy 

Other industries

Freight Management Contract Logistics Distributorship

7.9

4.9

0.5 1.2
0.9
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0

15.
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South Africa African Regions International 
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End-to-end value chain

Raw materials 1a

Packaging 1b

Manufacturing2

Exports

Warehousing 
3a

Imports

Formal retail5a

Informal retail
5b

Retail services demand 
generation Consumer7b

Air & ocean; 
sourcing & 

procurement

Air & ocean; 
sourcing & 

procurement

Air & ocean

Air & ocean; 
sourcing & 

procurement

Distributors 

4

6b

6a
Retail services demand 
generation

Consumer7a
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Pharmaceutical & consumer health distributors

Consumer packaged goods distributors 

In-country operations

Countries serviced through partnership network

Freight Management

Sourcing & procurement South Africa

eSwatini

Botswana
Namibia

Zimbabwe

Zambia

Angola
Malawi 

Tanzania

Dem. Rep. of the Congo

Kenya

Somalia
Ethiopia

UgandaCongo
Gabon

Central 
African Republic

Sudan

South Sudan

Chad

Nigeria

Cameroon

Benin

Ghana
Cȏte 

D’Ivoire

Niger
Mali

Mauritania

Western 
Sahara

Algeria Libya
Egypt

Guinea

Senekal

Morocco

Saudi Arabia

Yemen

OmanUAE

Jordan

Iraq
Syria

Turkey

Iran

India

Burkina 
Faso

Spain

France Switzerland

Italy

UK
Germany

Belgium

Netherlands

Bulgaria

Poland
Czech

Republic

Pakistan

China

Geographical expansion plan: 

1. Multi market distributor model 
covering small to mid markets in 
Africa 

2. French speaking Africa 

3. Middle East 

4. North Africa 

African Regions footprint
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Strategic priorities 

1. Continue to grow in Africa - adding new capabilities, entering new industry 
verticals, serving more countries / regions

• The strategic initiatives that will support our objectives to position Imperial Logistics as a 
strategic partner, providing a ‘gateway to Africa’ to companies seeking to access fast-
growing African markets, will include:

› Capability expansion: demand generation, light contract manufacturing, expanding 
sourcing & procurement to other industries (currently only healthcare), brand partnership

› Geographical expansion: expand distributor capabilities in pharmaceuticals & consumer in 
existing & new markets

› Multi-Market Aggregation (simplified solutions in healthcare): providing multi-national 
clients with distributor solutions in healthcare for the small to mid-size markets of Sub-
Saharan Africa through an aggregator model

› Category optimisation: expanding into new categories in both healthcare & consumer 
(generics, general merchandise etc.)

› Evolving client engagement: de-risk from disintermediation threat by investing in the 
transition from a transactional relationship to a strategic partnership through technology 
enablement, investment in industry & capability experts



40

Strategic priorities 

2. Expand our distributor capability geographically & add other existing & new 
capabilities to the distributor network over time which will create cross-selling & 
up-selling opportunities

• Obtain local experience, preference for acquisitions rather than greenfields or brownfields 
development; with adequate scale for return on effort (with multi market distributor model 
as an alternative approach)

• Focus on healthcare & consumer given resilient revenue, margins & proven expertise or 
differentiation

• Consider opportunities in new industries, e.g. automotive or industrial where current 
relationships can be leveraged

• Expansion could be driven by multi-national client requirements in emerging markets

• Add other existing & new capabilities to the distributor network over time which will create
cross-selling & up-selling opportunities e.g. Nigeria
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Strategic priorities 

3. Invest in capabilities in select new emerging & developed markets; support the 
growth of target industry verticals in Africa - healthcare, consumer, chemicals, 
industrial, automotive

• Develop specialised contract logistics & freight management capabilities that provide 
legitimacy within specific industry verticals (and the correct returns)

• Enable supply into Africa; leveraging African network

• Leverage our proven capabilities to expand into new emerging markets (Middle East, 
Eastern Europe, India, South East Asia, China)

• Leverage expansion opportunities with multi-national clients that recognise us as emerging
market / industry specialists
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Strategic priorities 

3a. Industry vertical approach: our key differentiators

Our current positioning is focused on the following industry verticals to deliver client-centric 
solutions, build credibility among clients & prove industry expertise, which leverages our 
capabilities across regions
• Healthcare (c. 17% group revenue; end-to-end service offering)

› differentiated from major competitors through our agility, flexibility & courage to enter & manage 
smaller &/or hard to serve markets (mainly in Africa)

› differentiated from smaller competitors through our superior governance, compliance, quality 
assurance & security

› we have a more integrated offering, established networks & provide innovative offerings to our clients 
through leveraging partnerships & digitalisation

• Automotive (c. 10% group revenue; largely OEM focused currently)
› deep experience in training emerging market work forces to conform to strict process standards in 

the automotive vertical
› enabling OEMs’ & their suppliers to expand their specialised assembly & distribution operations into 

challenging / emerging markets
› opportunity to service aftermarket parts clients (eg. Motus) & Tier 1 / Tier 2 suppliers supplying to 

OEMs

Note: Revenue contribution split excludes Palletways
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Strategic priorities 

• Chemicals (c.17% group revenue; multiple regions)
› differentiated by our specialised capabilities to handle, move & store hazardous products through 

integrated contract logistics & freight management

› enabling our clients to maximise conformance whilst minimising process duplication

› opportunity to leverage client relationships in South African & International divisions into other 
markets

• Consumer (c.29% group revenue; strong in Africa)
› provide clients with a low risk & enabling route to market solution into the African market, leveraging 

strong corporate governance & compliance

› leverage vertical into other geographies in the International division

• Industrial - specifically machinery & equipment (c.20% group revenue; strong in International; 
multi-national clients)

› differentiated by our ability to design & deliver customised solutions for complex supply chains 

› results in long-standing partnerships with clients 

› can be leveraged to assist these clients to expand into challenging / emerging markets

Note: Revenue contribution split excludes Palletways
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Strategic priorities

4. Acquire, partner and/or build air & ocean IFM capability as a basis for global 
coverage to support in & out of Africa flows in air & ocean solutions

• Basis for global coverage to support in & out of Africa flows in air & ocean solutions

• Acquire existing global IFM network with presence in key markets including Asia, Europe & 
Americas

• Connect these through up & downstream selling (existing customers) to African Regions 
division 

• Could be used for existing internal airfreight demands & could be an add on capability for 
existing clients (organic growth) 

• Profiting from global food growth (stable anticyclical) investments into perishable IFM 
needed



45

Divisional progress against strategy
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South Africa

• Deliver organic growth, leveraging asset 
flexibility

• Reorganise operating model by target 
industries to support client centricity

• Optimise core capabilities
• Retain & expand contracts 
• Rationalisation of costs & operations
• Exit unviable contracts & operations
• Leverage investment in broad-based black 

economic empowerment partnerships

African Regions

• Expand multi-market aggregation (MMA) 
model

• Use targeted acquisitions & strategic 
partnerships to enhance scope of services & 
expand geographical reach

• Drive category optimisation 
• Expand capabilities & services to enhance 

service offering
• Evolve client engagement to become best-in 

class distributor & strategic partner

International

• Align portfolio to group strategic positioning 
& competencies

• Acquire IFM capability to offer end-to-end 
solutions in supporting trade flows in & out of 
Africa

• Expand presence into selected new emerging 
& developed markets by acquiring new 
capabilities & geographies

• Exited unprofitable contracts, consolidated 
operations / properties, reduced fleet / 
overheads

• Exited CPG - key contracts are being 
accommodated in other business units; 
considering interests of staff & clients

• Removed c. R140 million (excluding CPG) of 
fixed overhead costs

• Added R2.2 billion of annualised revenue & 
retained 95% of client contracts

• Pipeline of new opportunities remains healthy 
• Key Black & female management appointments 

made 
• B-BBEE transaction with Afropulse concluded to 

form a 51% black-owned & 30% black business 

• Concluded first MMA contract (MSD) 
• Contract gains recorded in healthcare & 

consumer verticals
• 2 acquisitions close to finalisation:

› Geka Pharma (Namibia) - 65% stake for
c. R80m; distributor of pharmaceuticals, 
medical, surgical products

› MDS Logistics (Nigeria) - further 8% stake for    
c. USD2.4m; taking shareholding to 57%; 
leading provider of integrated supply chain 
solutions

• Extracted c. €15m p.a. of fixed overhead costs
• Portfolio under review to better align it to 

strategic direction & core competitive 
advantages 

• Disposal of shipping business in Europe 
(including South America) under consideration

• Expansion of specific capabilities through 
strategic acquisitions & portfolio enhancement 
(including IFM)
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Simplifying disclosure 

Secondary segmental disclosure provided in FY 2019 results is categorised according to our 
capabilities below:

1. Freight management (c. 50% group revenue; 54% group operating profit)
› the movement of goods between specified sources & destinations
› using different transportation modes (road, river, rail, air & ocean) 
› different transportation types

2. Contract logistics (c. 29% group revenue ; 19% group operating profit)
› encompassing warehousing, distribution & synchronisation management provided as dedicated or 

multi-principal services
› incorporating professional & managed services, integrated with transportation management

3. Distributorship (c. 21% group revenue; 27% group operating profit)
› we take ownership of product inventory to provide our clients with unparalleled access to their end-

consumers through an integrated logistics & sales service
› leveraging sourcing, warehousing, distribution, synchronisation & transportation management
› provides a more robust, value-enhancing service offering which creates a ‘stickiness’ with our multi-

national clients 
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PROFIT or LOSS Freight Management Contract Logistics Distributorship
Head Office & 
Eliminations Businesses held for sale Total Logistics

Rm 2019 2018 2019 2018 2019 2018 2019 2018 2019 2018 2019 2018

Revenue 24 877 22 997 14 603 15 041 10 539 8 999 (299) (189) 1 717 49 720 48 565

- South Africa 7 917 7 494 4 938 5 320 519 562 (299) (189) 79 13 075 13 266

- Rest of Africa 1 195 1 261 890 763 10 020 8 437 572 12 105 11 033

- International 15 765 14 242 8 775 8 958 1 066 24 540 24 266

Operating profit 1 342 1 488 484 671 686 638 (11) (40) 111 2 501 2 868

- South Africa 637 618 363 373 (50) (4) (11) (26) 2 939 963

- Rest of Africa 45 70 6 14 736 642 51 787 777

- International 660 800 115 284 (14) 58 775 1 128
Operating 
margin 5.4 6.5 3.3 4.5 6.5 7.1 3.7 21.2 6.5 5.0 5.9

- South Africa 8.0 8.2 7.4 7.0 (9.6) (.7) 3.7 13.8 2.5 7.2 7.3

- Rest of Africa 3.8 5.6 .7 1.8 7.3 7.6 8.9 6.5 6.9

- International 4.2 5.6 1.3 3.2 5.4 3.2 4.7

Profit before tax 956 1 090 298 457 366 267 89 80 80 1 709 1 974

- South Africa 530 552 264 280 (67) (12) 89 73 2 816 895

- Rest of Africa 37 48 (23) (35) 433 279 40 447 332

- International 389 490 57 212 7 38 446 747

Working capital 733 699 (24) 307 1 327 1 199 (203) (336) 12 1 833 1 881

Invested capital 8 689 10 087 2 873 3 010 3 048 3 255 (197) (93) 23 14 413 16 282

Net capex 639 476 391 14 57 67 7 (37) (3) 1 094 517

Secondary segmental disclosure: capabilities per region 
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Disclaimer

Certain statements made in this presentation constitute forward-looking statements. Forward-looking
statements are typically identified by the use of forward-looking terminology such as ‘believes’,
‘expects’, ‘may’, ‘will’, ‘could’, ‘should’, ‘intends’, ‘estimates’, ‘plans’, ‘assumes’ or ‘anticipates’ or the
negative thereof or other variations thereon or comparable terminology, or by discussions of, e.g.
future plans, present or future events, or strategy that involve risks & uncertainties. Such forward-
looking statements are subject to a number of risks & uncertainties, many of which are beyond the
company's control & all of which are based on the company's current beliefs & expectations about
future events. Such statements are based on current expectations &, by their nature, are subject to a
number of risks & uncertainties that could cause actual results & performance to differ materially from
any expected future results or performance, expressed or implied, by the forward-looking statement.
No assurance can be given that such future results will be achieved; actual events or results may differ
materially as a result of risks & uncertainties facing the company & its subsidiaries. The forward-looking
statements contained in this presentation speak only as of the date of this presentation. The company
undertakes no duty to, & will not necessarily, update any of them in light of new information or future
events, except to the extent required by applicable law or regulation. Furthermore, the forecast
financial information herein has not been reviewed or reported on by Imperial Logistics’ auditors.
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